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Union and Management Undergo Labor-Management Partnership Training
Established last year, Aberdeen Proving Ground hosts an industry-leading Labor-Management Partnership Forum (LMPF) that effectively unites the various stakeholders at APG, including   management officials from the Army Contracting Command – Aberdeen Proving Ground (ACC-APG), U.S. Army Research and Development Command (RDECOM), Edgewood Chemical and Biological Center (ECBC), U.S. Army Medical Research Institute of Chemical Defense (USAMRICD), 20th CBRNE Command, and National Federation of Federal Employees - International Association of Machinists and Aerospace Workers (NFFE-IAMAW) Local 178. Recently, members of the LMPF spent three days at the William W. Winpisinger Education and Technology Center in Hollywood, Md. to discuss numerous issues affecting Local 178 bargaining unit employees and chart a path forward for the LMPF. This three-day event provided Local 178 leadership exclusive access to APG management and allowed for the Union to represent its dues-paying members in the various MACOM’s on the base. 

During the three-day meeting, special guest speakers included NFFE National President, the Department of the Army Labor Management, the Federal Labor Relations Authority (FLRA) and the Federal Mediation & Conciliation Service (FMCS). These speakers all presented to the forum best practices for both labor and management to consider in sustaining a quality LMPF.  Additionally, speakers from the HQDA G1, Office of Personnel Management, and the Winpisinger Center briefed the forum on the Army Anti-Harassment Policy for the workplace, Employee Engagement to include Pre-decisional Involvement and Workplace Bullying.

This training further strengthened the collaborative nature of the LMPF. With this LMPF, members of Local 178 are provided a medium through which to express concerns to management officials in a manner that will lead to actionable, mutually-agreeable outcomes. Ultimately, the continued work of APG’s LMPF allows for Local 178 and management to work in tandem to better the lives of Base employees and make it easier to accomplish their missions.
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