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PROGRAMMATIC SUPPORT –
SECURITY ASSISTANCE MANAGEMENT DIRECTORATE (SAMD)




1.0  MISSION OBJECTIVE 

1.1  The Security Assistance Management Directorate (SAMD) has a requirement for programmatic support to meet contractual obligations for the procurement, delivery and sustainment of US Army Aviation and Missile Command (AMCOM) systems entered into via the Foreign Military Sales (FMS) process between the US Government (USG) and numerous foreign governments.  The objective of this task order is to provide support for implementation and sustainment of current program actions and future programs.

1.2  The contractor shall provide on-site and off-site programmatic support to SAMD for approved FMS programs including the North Atlantic Treaty Organization (NATO) and the NATO Maintenance and Supply Activity (NAMSA). 

1.3  The contractor shall provide programmatic services for independent evaluation, assessments, and analysis.  The contractor shall supply the necessary personnel labor and travel, facilities, and materials to fulfill this objective except as identified in Paragraph 5.0.  

1.4  All tasks shall be performed in accordance with (IAW) Department of Defense (DoD)/SAMD regulations, policies and guides in the execution of its support to SAMD.  The contractor shall be familiar with USG/Security Assistance rules, regulations, and policies.

1.5  The contractor shall execute appropriate nondisclosure agreements with weapon system manufacturers to ensure timely analytical support.  The contractor shall maintain confidentiality of information between FMS customers and may be required to sign nondisclosure statements/ agreements between contractors.

2.0   PERFORMANCE REQUIREMENTS  

2.1  The contractor shall perform program evaluation, review, and analysis in the areas of program management, planning, programming, cost and schedule for the purpose of ensuring that individual FMS country program goals and objectives are achieved.  Status reports shall be prepared IAW DI-MGMT-80368 (CDRL A001).  Final technical reports for tasks described herein shall be prepared IAW DI-MISC-80508A (CDRL A002).  The contractor shall provide input and recommendations to SAMD during meetings and reviews regarding the assigned program.

2.2  The contractor shall perform financial analyses utilizing Program Budget and Accounting System (PBAS), Standard Operation and Maintenance Army Research Development System (SOMARDS), Commodity Command Standard System (CCSS), Automated Retrieval Transaction Information System (ARTIS), Defense Security Assistance Management System (DSAMS), Mechanization of Contract Administration Services (MOCAS), Federal Logistics Record (FEDLOG), Procurement Automated Data and Document Systems (PADDS), Defense Integrated Finance System (DIFS), Centralized Information System for International Logistics (CISIL), Logistics Modernization Program (LMP), General Fund Enterprise Business System (GFEBS),  and/or the Major Item Pricing (IMPART) system.  The contractor shall track case funding consisting of country level, case level, line level and requisition level data using FMS databases.  The contractor shall develop an automated system for FMS financial data collection.  This system should access multiple FMS data bases and work towards an output that standardizes FMS financial status data reporting. (PS1)

2.3  The contractor shall collect data from Corpus Christi Army Depot (CCAD) and Letterkenny Army Depot (LEAD), Security Assistance Management Information System and other databases to update requisition status reports. (PS1)

2.4  The contractor shall provide on-site input and recommendations for budget and pricing of FMS cases to assure that program requirements are supported in a cost effective manner.  The contractor shall also research requisition status and develop input to fulfill supply requirements utilizing ARTIS, CISIL, AMDF, FEDLOG, CCOPES, LMP, GFEBS, and PADDS.  In addition, the contractor shall review and provide recommendations to resolve shipped/unbilled reports. (PS2)

2.5  The contractor shall perform cost estimating and analysis of data prepared by other contractors and USG agencies.  The contractor shall perform cost-estimating analysis based on data to be furnished by USG.  The contractor shall provide analysis of the life cycle performance requirements for FMS programs. (PS2)  

2.6  The contractor shall review and analyze financial, cost and schedule data as well as budgets and designated financial reports, as applicable to USG rules, regulations and policies of the FMS program IAW DI-MGMT-80368 (CDRL A001). (PS2)

2.7  The contractor shall analyze and evaluate FMS financial data/documentation and schedules to provide inputs for reviews, milestones and decision briefings. (PS2)

2.8  The contractor shall prepare input for billing documentation to be forwarded to DFAS for deliverable repair and return assets and shall monitor the billing for all depot/contractor repairs. (PS2)

2.9  The contractor shall provide recommendations regarding a fully integrated and operational database program for the particular system and in the establishment of future databases for the support of the FMS cases.  The contractor shall provide maintenance of databases for all FMS requirements to provide status/information as input to required reports.  The contractor shall update input for reports as required. (PS3)

2.10  The contractor shall analyze events, activities and schedule data in order to provide evaluations on achieving hardware delivery and case milestones.  Schedule data will be analyzed to address the reasonableness and risks associated with achieving specific completion dates.  Schedule data shall also be developed to support reviews and FMS program/case meetings IAW DI-ADMN-81373 (CDRL A004). (PS3)

2.11  The contractor shall develop recommended summary level milestone charts that identify key system activities including delivery and fielding milestones, and shall prepare draft schedules based on case and contractual data and recommend updates prior to PMRs and program/case reviews IAW DI-ADMN-81373 (CDRL A004). (PS3)

2.12  The contractor shall provide input and recommendations for the development of program briefings for and to FMS customers. (PS4)  The contractor shall provide input and analysis of information for inclusion in Letters of Request and/or Letters of Offer and Acceptance (LOR/LOA) for potential new FMS cases.  The contractor shall provide recommendations for the formulation and revision of draft international agreements. (PS7)

2.13  The contractor shall provide evaluations, updates, and assessments of the FMS program against the basic US system to determine impact on the FMS program acquisition, upgrade, deployment, and system sustainment. (PS4)  

2.14  The contractor shall conduct research and provide input to agendas, issue papers, briefing charts, program booklets and other FMS documentation for Program Management Reviews (PMRs) and Financial Management Reviews (FMRs) IAW DI-ADMN-81373 (CDRL A004) and DI-ADMN-81249A (CDRL A014). (PS4)

2.15  The contractor shall research, provide input, and attend PMRs, FMRs, and Monthly Status Reviews (MSRs), and provide on-site analysis, as well as develop input to meeting minutes IAW DI-ADMN-81250A (CDRL A015). (PS4)

2.16  The contractor shall provide input and recommendations on asset status, contract data and general technical information regarding assets and requirements. (PS4)

2.17  The contractor shall research and analyze strategic issues/initiatives and assess impacts.  The contractor shall make recommendations in the development of organizational vision, mission, goals, objectives, and strategies.  The contractor shall develop recommended metrics and strategies for implementing the strategic plan.  The contractor shall develop and maintain related databases and websites.  The contractor shall define strategic issues and develop deliberate strategies which build on strengths, mitigate weaknesses, and exploit opportunities of the SAMD and its FMS customers/partner coalitions. (PS5)
	
2.18  The contractor shall provide analysis, input, and recommendations on Price and Availability (P&A) offers and assess the price quotes to determine fair and reasonableness and whether the price exceeds acquisition's 65% threshold on a repair quote. (PS5)

2.19  The contractor shall prepare recommendations for internal/external correspondence, reports, briefing packages and program documentation for all FMS international programs.  The contractor shall review engineering, logistics, cost analysis and programmatic efforts for all missile/aviation FMS Systems and their integration in the current and future requirements. (PS6)

2.20  The contractor shall develop recommendations for the preparation of Contract Requirements Packages (CRP) to assure that program requirements are adequately planned, evaluated, and presented. (PS7)

2.21  The contractor shall review and analyze various program documentation, provide input to, maintain specialized FMS customer reports, provide real-time updates and associated documentation during PMRs/FMRs/MSRs. (PS7)

2.22  The contractor shall provide input for specialized reports/spreadsheets resulting from review and analysis of concentrated case management. (PS7)

2.23  The contractor shall provide input and recommendations for milestone charts and master plans to include transportation plans.  The contractor shall provide recommendations to USG for improvement of case management functions consisting of logistics, financial, follow-on support, transportation, and in-process reviews. (PS7)

2.24  The contractor shall provide operational, administrative, and resources support to the various Foreign Liaison Officers (FLOs) stationed at Redstone Arsenal.  This support shall include managing the day-to-day office activities for the FLO; preparing programmatic documentation/foreign program correspondence to/from host country; and providing input to schedules, briefing charts, and program documentation. (PS7)

2.25  The contractor shall conduct program evaluations, reviews and analysis in the areas of program management, planning, programming, cost and schedule.  Based upon the evaluations and analysis, the contractor shall provide recommendations and proposed improvements to achieve program goals and objectives.  The contractor shall attend meetings and reviews with the SAMD and/or USG support organizations outside of the Continental United States (OCONUS).  The contractor shall record minutes and action items of the reviews/meetings IAW DI-ADMN-81505 (CDRL A006). (PS7)

2.26  The contractor shall perform operational deployment and employment analysis, operational effectiveness and operational performance analysis; develop recommended air defense and tactical simulation models; and verify and validate new and existing programmatic models and simulations.  Reports of results shall be prepared IAW DI-MISC-80508A (CDRL A002). (PS8)



3.0  TRAVEL

Travel may be required in the performance of this PWS.  The contractor must receive approval from the Contracting Officer’s Representative (COR) prior to performing any travel.  A trip report is required IAW DI-ADMN-81505 (CDRL A006).  Potential travel locations are worldwide, Continental United States (CONUS) and OCONUS. 


4.0  SECURITY  

The Contractor shall provide security to a level necessary to meet the requirements of the tasks requested.  Contractor’s work effort shall not be above the level of SECRET.  Contract personnel shall retain a SECRET level clearance for the duration of the task order.  The contractor will comply with security classification guides appropriate for the equipment and country concerned.  Foreign Liaison support personnel (see paragraph 2.24) will comply with the security requirements of the host nation. 

5.0  GOVERNMENT FURNISHED PROPERTY

5.1  The USG will provide on-site office space in buildings on Redstone Arsenal. Furnishings, including desks/modules, chairs and telephones will be provided. Computer hardware and software, including computers, authorized software, printers, reproduction equipment and other specialized equipment will be provided consistent with the assigned tasks.

5.2  For OCONUS locations, the contractor will receive access to and use of office space, desks/modules, chairs, telephones, computers, authorized computer software, printers, reproduction equipment and other specialized equipment necessary to perform the tasks defined in paragraph 2.25.
 
5.3  Appropriate and authorized SAMD personnel will coordinate requirements for access to specialized USG databases and networks for contractor personnel. Contractor personnel must have a valid requirement based on work performed in support of this task order prior to being granted access to USG databases and networks. 

6.0  DELIVERABLES

Data shall be delivered as follows:

6.1  CDRL A001, Status Report.  IAW DI-MGMT-80368.  Report shall be submitted as required.

6.2  CDRL A002, Technical Report-Study/Services. IAW DI-MISC-80508A. Report shall be submitted as required. 

6.3  CDRL A003, Contractor’s Progress, Status, and Management Report, IAW DI-MGMT-80227. Report shall be submitted no later than fifteen (15) working days after the end of the report period. 

6.4  CDRL A004, Presentation Material, IAW DI-ADMN-8l373.  Report shall be submitted as required. 

6.5  CDRL A006, Report, Record of Meeting/Minutes, IAW DI-ADMN-81505.  Upon completion of authorized travel, or completion of conferences, meetings, and management reviews, as required.

6.6  CDRL A014, Conference Agenda, IAW DI-ADMN-81249A.  Agenda shall be submitted as required.

6.7  CDRL A015, Conference Minutes, IAW DI-ADMN-81250A.  Minutes shall be submitted as required. 


7.0  ACCOUNTING FOR CONTRACTOR SUPPORT 

The Office of the Assistant Secretary of the Army (Manpower & Reserve Affairs) operates and maintains a secure Army data collection site where the contractor will report ALL contractor manpower (including subcontractor manpower) required for performance of this task order.  The contractor is required to completely fill in all the information in the format using the following web address:  https:///contractormanpower.army.pentagon.mil.  The required information includes: (1) Contracting Office, Contracting Officer, Contracting Officer’s Technical Representative; (2) Contract number, including task and delivery order number; (3) Beginning and ending dates covered by reporting period; (4) Contractor name, address, phone number, e-mail address, identity of contractor employee entering data; (5) Estimated direct labor hours (including subcontractors); (6) Estimated direct labor dollars paid for the reporting period (including subcontractors); (7) Total payments (including subcontractors); (8) Predominant Federal Service Code (FSC) reflecting services provided by contractor (and separate predominant FSC code for each subcontractor if different); (9) Estimated data collection cost; (10) Organizational title associated with the Unit Identification Code (UIC) for the Army Requiring Activity (the Army Requiring Activity is responsible for providing the contractor with its UIC for the purposes of reporting this information); (11) Locations where contractor and subcontractors perform the work (specified by zip code in the United States and nearest city, country, when in an overseas location, using standardized nomenclature provided on website) (12) Presence of deployment or contingency contractor language; and (13) Number of contractor and subcontractor employees deployed in theater for the reporting period (by country).  As part of its submission, the contractor will also provide the estimated total cost (if any) incurred to comply with this reporting requirement.  Reporting period will be the period of performance not to exceed 12 months ending 30 September of each government fiscal year and must be reported by 31 October of each calendar year.  Contractors may use a direct XML data transfer to the database server or fill in the fields on the website.  The XML direct transfer is a format for transferring files from a contractor’s systems to the secure web site without the need for separate data entries for each required data element at the web site.  The specific formats for the XML direct transfer may be downloaded from the web site.




8.0  PERFORMANCE OBJECTIVES/METRICS 

8.1  This performance-based service Task Order (TO) incorporates the following performance objectives:  (1) Delivery of high quality technical performance; (2) Adherence to TO schedule, milestone, and delivery requirements; and (3) Efficient and effective control of labor resources.  It is the contractor’s responsibility to employ the necessary resources to ensure accomplishment of these objectives.  The USG’s assessment of the contractor’s performance in achieving these objectives will utilize the standards, acceptable quality levels, surveillance methods, and performance incentives described in the Performance Requirements Summary matrix set forth in Appendix A.  The performance incentives will be implemented via the USG’s past performance assessment conducted in accordance with Part 42 of the Federal Acquisition Regulation (FAR), as applicable, and the “Task Order Performance” criteria of the annual award term evaluation, Basic BPA provision 45.     

8.2.  The performance objectives, standards, and acceptable quality levels shall be applied on a TO basis with performance incentives to be implemented on an annual basis.  The USG will conduct informal interim counseling sessions with the contractor’s Program/TO Manager to identify any active TO performance that is not meeting the acceptable quality levels.  These sessions will be conducted at least on a quarterly basis in order to provide the contractor a fair opportunity to improve its performance level.

8.3  The Control of Labor Resources criteria will be reflected under the “Cost” category of the performance assessment.  Although the criteria of Business Relations and Management of Key Personnel are not specifically included in the Performance Requirements Summary Matrix, the overall performance assessment will continue to include these criteria.

8.4.  The contractor will be notified, in writing, of the USG’s determination of its performance level for each performance objective including all instances where the contractor failed to meet the acceptable quality level.  

























APPENDIX A

PERFORMANCE REQUIREMENTS SUMMARY MATRIX

	PERFORMANCE 
OBJECTIVE	
	PERFORMANCE STANDARD
	ACCEPTABLE QUALITY LEVEL  (AQL)
	METHOD OF SURVEILLANCE
	PERFORMANCE INCENTIVE

	High Quality Technical Performance
	TO requirements met with little rework/re-
performance required and with few minor and no significant problems encountered 

Performance meets all technical and functional requirements, and is highly responsive to changes in technical direction and/or the technical support environment

Assessments, evaluations, analyses, recommendations, and related input are thorough, reliable, highly relevant to TO requirements, and consist of substantial depth and breadth of subject matter

Deliverable reports contain all required data and meet all applicable CDRL requirements

	Contractor delivery of products and/or services meets all TO requirements. 
Performance occurs with no required re-performance/ rework at least 80% of time. Problems that are encountered are minor and resolved in a satisfactory manner.  
	Routine Inspection of Deliverable Products/Services
	Assignment of performance rating for QUALITY criteria:

EXCEPTIONAL
Performance and deliverables meet all and exceed many TO  requirements.  Performance delivered with no required re-performance/rework at least 95% of time; problems that are encountered are minor and resolved in a highly effective manner.

VERY GOOD
Performance and deliverables meet all and exceed some TO requirements.  Performance delivered with no required re-performance/rework at least 90% of time; problems that are encountered are minor and resolved in an effective manner.

SATISFACTORY
Performance and deliverables meet all TO requirements.  Performance delivered with no re-performance/ rework at least 80% of time; problems that are encountered are minor and resolved in a satisfactory manner.

MARGINAL
Some TO requirements not met and/or performance delivered with re-performance/ rework required more than 20% of time.  Problems encountered were resolved in a less than satisfactory manner. 

UNSATISFACTORY
Many TO requirements not met. Numerous re-performances/rework required.  Substantial problems were encountered and inadequate corrective actions employed.



	Adherence to Schedule
	TO milestones, periods of performance, and/or data submission dates are met or exceeded

	Contractor meets TO delivery requirements at least 80% of the time (excluding Govt caused delays)
	Routine Inspection of Deliverable Products/Services
	Assignment of performance rating for SCHEDULE criteria:

EXCEPTIONAL 
TO milestones/ performance dates met or exceeded at least 100% of time (excluding Govt caused delays)

VERY GOOD 
TO milestones/ performance dates met or exceeded at least 90% of time (excluding Govt caused delays)

SATISFACTORY 
TO milestones/ performance dates met or exceeded at least 80% of time (excluding Govt caused delays)

MARGINAL 
TO milestones/ performance dates met less than 80% of time (excluding Govt caused delays)

UNSATISFACTORY 
TO schedule/performance dates met less than 70% of time

	Control of Labor Resources
	Contract labor mix is controlled in efficient and effective manner 

	Actual TO labor resource mix is maintained within 20% of originally awarded TO resource mix
	Routine Inspection of TO Performance, Performance/Cost Reports, Payment Invoices	
	Assignment of performance rating for COST CONTROL criteria:

EXCEPTIONAL 
Actual TO resource mix maintained within 10% of originally awarded TO resource mix 

VERY GOOD 
Actual TO resource mix maintained within 15% of originally awarded TO resource mix 

SATISFACTORY 
Actual TO resource mix maintained within 20% of originally awarded TO resource mix 

MARGINAL 
Actual TO resource mix maintained within 25% of originally awarded TO resource mix 

UNSATISFACTORY 
Actual TO resource mix exceeds 25% of originally awarded TO resource mix 
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