  PERFORMANCE WORK STATEMENT (PWS)
PROGRAMMATIC SUPPORT SERVICES 
FOR THE 
CRUISE MISSILE DEFENSE SYSTEMS (CMDS) PROJECT OFFICE

1.  BACKGROUND:  Cruise Missile Defense Systems (CMDS) is a “System of Systems” designed to protect maneuvering forces and key critical assets from aerial attack and surveillance.  Only CMDS has the requisite shoot-on-the-move mobility and survivability needed to defend Combined Army maneuvering forces.  Each individual system within CMDS plays a specific role on the nonlinear battlefield; employed together, these systems form a single integrated unit that protects the force, contributes to gaining information dominance, and supports the conduct of decisive operations through dominant maneuver.  CMDS systems include both United States (US) and Foreign Military Sales (FMS) variants of the following: a) Stinger Based Systems to include Dual Mounted Stinger (DMS) and other ground variants as well as air-to-ground or air-to-air variants to include Air-to-Air Stinger or Air-to-Air Launcher; b) Stinger missiles; c) Bradley Linebacker; d) Avenger; e) Sentinel Radar; f) Surface Launched Advance Medium Range Air to Air Missile (SLAMRAAM); g) Common Tactical Operation Center/Integrated Fire Control (IFC); h) Joint Land Attack Cruise Missile Defense Elevated Netted Sensor (JLENS) System; i) Indirect Fire Protection  Program (IFPP); j) and, other related systems, subsystems, or components thereof.  CMDS systems also include new systems that are absorbed by CMDS Project Management Office (PMO) by direction of headquarters during the performance of this contract not otherwise included herein.  Other systems which may require support include Counter Rockets and Mortars systems and Kiowa Warrior.  The program requires programmatic support in the areas of resource management, cost estimation/analysis, schedule development/assessment, program integration, program management, System Engineering and Lifecycle support, strategic planning analysis, international program support security assistance and operations research and systems analysis.

2.  OBJECTIVE:  The contractor shall provide programmatic analysis and recommendations to the CMDS PMO in the areas delineated in this PWS.  The contractor shall supply the necessary personnel, facilities, and material including blackberries and/or mobile phones if required  for non-collocated personnel not otherwise provided herein and shall perform all that is necessary for or incident to the fulfillment of this PWS.  Collocated personnel will be provided Automatic Data Processing equipment and blackberries/mobile phones if required.  For the duration of the task order, the contractor shall maintain the capability to perform the work outlined below on a short reaction time basis. 

3.  SCOPE:  The contractor, as an independent contractor and not an agent or employee of the Government, shall provide all supervision, labor, incidental materials, and other services necessary to perform programmatic support in monitoring, assessing, coordinating, analyzing, and integrating component programs/activities, including briefings/presentations and agendas for the total life cycle of the systems.  The contractor shall provide input, advice, and recommendations to special teams formed to provide expeditious resolution of programmatic problems.  The contractor will be required to provide offsite work space and support for their non-collocated employees.

3.1  Resource Management Support 

[bookmark: OLE_LINK5][bookmark: OLE_LINK6]3.1.1  In accordance with the AMCOM EXPRESS Programmatic Statement of Work (SOW) paragraph PS1,  the contractor shall conduct impact studies of program operational descriptions for use in Unfunded Requirements (UFRs), documentation, the product improvement program, and the Recapitalization/Avenger Readiness Assistance Support Team programs for CMDS systems.  The contractor shall analyze and provide recommendations on the management of CMDS funds, including Research Development Test and Evaluation, Other Procurement Army, Operation Maintenance Army, Missile Procurement Army, Army Working Capital and reimbursable funds.  The contractor shall assist in providing support in addressing higher headquarters’ request for program status and shall evaluate progress to determine status of resources to meet program schedules and objectives.  The contractor shall provide analysis and input in the development of program data for program reviews; analyze and evaluate financial reports, program plans, requirements, variance reports; and, refer actions requiring management attention to the appropriate office.  The contractor shall input financial data into CMDS/Program Executive Office (PEO)/Army/DOD financial management and management information systems (PS1). 

3.2  Cost Estimating/Analysis 

3.2.1  In accordance with the AMCOM EXPRESS Programmatic SOW  paragraph PS2, the contractor shall provide input and recommendations for cost estimating and/or budget activities inclusive of all programs’ life-cycle phases, IAW applicable DOD Directives and Instructions, and Army regulations and policies.  The contractor shall provide cost estimating analysis and support for all CMDS systems.  The following is a representative, but not inclusive list of cost estimating documents the contractor shall support the development of: Independent Cost Estimate analysis; Independent Government Estimates ; Program Office Estimates ; Analysis of Alternatives ; cost analysis for program new starts/Milestone Reviews; life-cycle cost; Operations Support and Sustainment  estimates; cost estimating analysis; and, budget management and preparation support (PS2).

3.2.2  In accordance with AMCOM EXPRESS Programmatic SOW paragraph PS2, the contractor shall provide programmatic advice and recommendations for schedule and cost for development, production, soldier-focused logistics, recapitalization/reset, and modernization of assigned CMDS systems to support the President’s budget, Budget Estimate Submit, Program Objective Memorandum (POM), Modernization planning, and other initiatives of the US Army Air Defense Center and School master plan.  The contractor shall provide technical advice/recommendations and analysis to support the preparation of cost estimates and issuance of information papers to assist the CMDS PMO in explaining budgets and supporting UFR requirements in the Army POM.  The contractor shall provide technical advice/recommendations and assist in the preparation of schedule and cost estimates to support future systems in Air Defense Modernization strategy.  The contractor shall provide technical advice and assist in the development of cost input to smart charts/books and assist in preparing responses to what-if cost drills (PS2).  

3.2.3  In accordance with AMCOM EXPRESS Programmatic SOW paragraph PS2, the contractor shall provide input in the preparation of monthly analysis of contractor earned value management and associated cost reports.  Included shall be Estimates at Completion, analysis of variance reports, and associated prime contractor performance.  The contractor shall provide recommendations and analysis in the preparation of risk analysis and support the development of program risk assessment consistent with prime contractor capabilities, emerging technologies, and contractor cost performance, schedules and integration requirements.  The contractor shall incorporate contractor cost performance information into cost estimating methodologies consistent with current reports for prime contracts (PS2).  

3.3  Schedule Development/Assessment 

3.3.1  In accordance with the AMCOM EXPRESS Programmatic SOW paragraph PS3,  the contractor shall provide programmatic and schedule development assessment for the development, testing, and production of CMDS systems to include generation and maintenance of associated Integrated Master Plans (IMP) and Integrated Master Schedules (IMS) (PS3) . 

3.3.2  In accordance with AMCOM EXPRESS Programmatic SOW paragraph PS3, the contractor shall provide input in the development and maintenance of contract/program schedules.  The contractor shall assess program development, production, and fielding schedules to ensure consistency with budget constraints, technology requirements, and manpower requirements.  The contractor shall perform and/or provide input and recommendations in the development of CMDS program schedules, fielding and deployment schedules, assessment of planned schedules, and shall develop, modify and maintain software programs for the development, maintenance, and recurring assessment of schedules (PS3).               

3.3.3  In accordance with AMCOM EXPRESS Programmatic SOW paragraph PS3, the contractor shall provide programmatic input and recommendations for the development and maintenance of logic-based schedules and networks, network analysis, critical path analysis and risk assessments using Microsoft Project or other programmatic netted work tools.  The contractor shall provide analytical support for the maintenance of IMPs and IMSs, identify any discrepancies in the input, and communicate issues and discuss analyses results with the Government.  The contractor shall prepare and/or provide input and recommendations in the development of program schedules, maintain program schedules, and provide on-site support at all levels of meetings, including CMDS fielding to tactical units (PS3).

3.4  Program Management, Plans and Integration 

3.4.1  In accordance with AMCOM EXPRESS Programmatic SOW paragraphs PS4, the contractor shall provide program management support and recommendations for all CMDS system support/system life-cycle performance requirements.  The support shall include analysis and integration of data from the programmatic, engineering, test & evaluation, configuration and data management, Software and Simulation Management, Production Management and logistics functions, Earned Value Management, and synthesis of data to present project status, long-range plans, and program accomplishments in relation to program objectives, budgetary constraints, schedules and technical requirements.  The contractor shall provide input and support the development of briefings to support all elements of this PWS (PS4). 

3.4.1.1  In accordance with AMCOM EXPRESS Programmatic SOW paragraph PS4, the contractor shall provide an off-site Task Order (TO) Manager to act as the CMDS PMO contact for all CMDS PMO support.  The TO Manager shall only take direction from the CMDS PMO Contracting Officer Representative (COR).  Only the COR shall add tasks and provide manpower requirements to the contractor.  The TO Manager shall respond to questions from CMDS PMO product managers and functional directors, requests for solutions to resource problems, and requests for periodic adequacy-of-support reviews.  The TO Manager shall also provide monthly budget execution reports to product managers and functional directors, if requested, for respective dedicated resources, via a format to be identified by the CMDS PMO COR.  The TO Manager shall also ensure that any work projected to exceed the monthly Direct Product Person Hours is reported, prior to performance of the work, to product manager or functional director to which the resources are providing support (PS4).

3.4.1.2  In accordance with AMCOM EXPRESS Programmatic SOW paragraph PS4, the contractor shall provide analytical expertise and develop input  to support conferences, meetings, and program reviews.  These shall include:  In Process Reviews (IPR), Overarching Integrated Product Teams (OIPT), Army Systems Acquisition Review Council (ASARC), and Defense Acquisition Board (DAB) reviews, to include supporting the development and updating of Integrated Program Summary; supporting the development of an integrated DAB plan with schedules, action items, and reference material; and, other support and documentation in preparation of IPR, OIPT, ASARC, or DAB briefings.  The contractor shall provide facilities and audio visual support in Washington D.C. to support coordination and staging for HQDA/OSD meetings and milestone reviews to support CMDS meetings/IPRs (PS4).  

3.4.1.3  In accordance with AMCOM EXPRESS Programmatic SOW paragraph PS4, the contractor shall provide input for the preparation for IPRs and Integrated Product Teams (IPTs).  These tasks shall include providing analysis for affordability and planning for unique system modifications, integration support for design reviews [e.g. Critical Design Review (CDR), Preliminary Design Review (PDR), and others], milestone reviews, program reviews, program strategy evolution and modernization reviews, and system unique reviews (PS4). 

3.4.1.4  In accordance with AMCOM EXPRESS Programmatic SOW paragraph PS4, the contractor shall provide program management support in the preparation of acquisition documents for Contract Requirement Packages (CRP) for prime contracts on all CMDS systems.  The contractor shall assist in the preparation of acquisition documentation for incorporation into contracts.  The contractor shall assist in the preparation of Acquisition Program Baselines.  The contractor shall assist in the conduct of Market Research Analysis and Market Survey Analysis to determine trade-off analysis, best technical approach, analysis of alternatives, and cost considerations.  The contractor shall provide support in preparing contractual actions that incorporate system integration support.  This support shall include integration of all program level activities such as program management, systems engineering, performance engineering, production management, logistics management, configuration management, scheduling, and testing.  The contractor shall provide recommendations to the Government on the execution and management of existing contracts.  These recommendations shall be IAW applicable Federal Acquisition Regulation requirements and Army Regulations and policies (PS4). 

3.4.1.5  In accordance with AMCOM EXPRESS Programmatic SOW paragraph PS4, the contractor shall distribute PEO Staff Action Control Officer (SACO) suspenses to appropriate personnel.  The contractor SACO POC shall use automated tools to maintain and status the suspense log daily and insure PMO suspenses are submitted on time (PS4).

3.4.2  Product Assurance, Configuration Management, Production Management, and Test 

3.4.2.1  In accordance with the AMCOM EXPRESS Programmatic SOW paragraph   PS4, the contractor shall provide program management support and recommendations for test and evaluation (T&E), system engineering, and integration.  The contractor shall provide subject matter expertise on CMDS equipment to operate and maintain CMDS tactical vehicles and equipment which includes the necessary insurance, licenses and permits.  The contractor shall update, modify, and maintain the tactical CMDS equipment to include performing programmatic modification, verification and validation and compatibility verification.  The contractor is required to plan, monitor, observe, witness, coordinate, and report on tests, demonstrations, special investigations, and inspections.  The contractor shall provide expertise in test data, information database management, and tracking.  The contractor shall provide expertise in T&E policy, regulation, guidance, and management.  The contractor shall provide analyses of test range capabilities and support of facility and asset studies.  The contractor shall provide test documentation support in the area of range documentation, detailed test plans, Test and Evaluation Master Plans, program requirements documents, demonstration test plans, and fully documented detailed reports.  The contractor shall coordinate with other test activities and contractor test personnel (PS4).  

3.4.2.2  In accordance with AMCOM EXPRESS Programmatic SOW paragraph PS4, the contractor shall provide program management support and recommendations for the centralized planning, direction, and control of Configuration Management (CM), status accounting, and data management programs.  The contractor shall maintain physical network connectivity to all automation resources necessary to perform required tasks.  The contractor shall provide continuous monitoring and evaluation of the CM program to provide a continuing program to control, improve, and simplify the system.  Effort includes: review of CM packages for adequacy, develop, and facilitate coordination of configuration corrections, contribute to configuration audits, and Configuration Control Boards (CCBs).  The contractor shall assist in the preparation of Technical Data Packages (TDPs); provide recommendations in the development of next generation automated configuration management systems; maintain the repository of original hard copy drawings utilizing existing Government-furnished automated tools; develop, maintain and/or revise the source code for these tools, and, conduct Ozone Depleting Chemical analysis on all Engineering Change Proposals (ECPs), Request for Deviations, Request for Waivers, and other applicable system documentation reviewed.  The contractor shall capture and report findings at CCB meetings and recommend potential alternate chemicals and procedures to correct deficiencies discovered during the screening process (PS4).
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]
3.4.2.3  In accordance with AMCOM EXPRESS Programmatic SOW paragraph PS4, the contractor shall provide program management support and recommendations for Production Management and Product Assurance (PA).  Programmatic support shall include: review and development of PA management documents, inspection techniques, and other analytical and empirical tools during the development and production of systems/subsystems.  Product Assurance support shall include reliability and test data collection, analysis of reliability and test data, maintenance of failure databases, support of quality reviews and audits, quality review of development and production efforts, review of product assurance documentation, on-site review of prime contractors’ and vendor/suppliers’ quality process, assist in the development and maintenance of hardware utilization matrix, communicate with Defense Contract Management Agency to ensure the quality management process is being followed, value engineering and life- cycle cost reduction support, support of all design and production reviews, and support on-site developmental, prime contractors’ and vendor/suppliers’ qualification, and production testing.  The contractor shall provide input for the selection/development and evaluation of workmanship standards, statistical quality control improvement methods, sampling plans, inspection/test methods and procedures, and acceptance criteria.  The contractor shall review, as requested, prime contractors’ and vendor/suppliers’ facilities and provide information and recommendations on production planning, production operations and other operational areas related to production.  The contractor shall identify manufacturing risks and other programmatic risks.  The contractor shall, as requested, provide on-site representation for production meetings to include issue resolution, documentation development and review, and production progress (PS4).

3.4.2.4  In accordance with AMCOM EXPRESS Programmatic SOW paragraph PS4, the contractor shall provide program management support and recommendations for development, testing and fielding, and sustaining of unique modifications to the systems.  With on-site support, the contractor shall provide technical expertise and prepare documentation, equipment, and test sites for Live Fire Missile Tests and prepare Evaluation Reports.  The contractor shall perform and/or provide input and recommendations in the development of program schedules for CMDS fielding to tactical units.  Also, the contractor shall perform an analysis of overall weapon system performance and reliability, as required (PS4). 

3.4.2.5  In accordance with AMCOM EXPRESS Programmatic SOW paragraph PS4, the contractor shall provide program management support and recommendations regarding impact assessment studies of weapon system technology obsolescence as related to logistic sustainment and materiel readiness.  The contractor shall provide input for the preparation of ECPs, including considering the effects on reliability, and coordinate the supporting documentation with CMDS Project Office and the associated product office, PA, and Test and Configuration Management Division.  The contractor shall provide inputs for Total Ownership Cost Reduction, Operating and Support Cost Reduction and Value Engineering submissions for a fully integrated and operational modernization program.  The contractor shall provide technical expertise and prepare recommendations for a fully integrated and operational modernization program for the system in order to build support for establishing future modernization funding (PS4).




3.4.3  System Engineering and Integration

3.4.3.1  System integration support.  In accordance with AMCOM EXPRESS Programmatic SOW paragraph  PS4, this support shall include integration of all program-level activities such as: program management, cost estimating, review and analysis, financial management, contract requirements documentation, systems engineering, risk analysis/management, safety analysis/assessment, production management, logistics, product assurance, configuration management, modeling and simulation, scheduling, testing, and software management.  The contractor shall evaluate prime contractor and Government documentation and provide recommendations and assist in accomplishing program-level activities.  Examples of system integration include: PDR, CDR, milestones reviews, program reviews, new program development, program strategy development, and program execution management.  The contractor shall conduct and document broad base analyses, facilitization, and assessment of CMDS and Air Defense missile-related-acquisition programs to support organizational planning and development (PS4).  

3.4.3.2 In accordance with AMCOM EXPRESS Programmatic SOW paragraph PS4, the contractor shall provide program management support and recommendations for system engineering.  System engineering support for CMDS systems shall provide system engineering recommendations and inputs pertaining to oversight of development efforts from concept design through system demonstration and user testing, systems sustainment, and system product improvement programs (PS4). 

3.4.3.3 In accordance with AMCOM EXPRESS Programmatic SOW paragraph PS4, the contractor shall support system engineering activities such as: Architecture studies, development and sustainment, BMC4I development/modification, radar/sensor development/modification, aerostat development/modification system, new start trade-off analysis, specification threshold and objective requirement allocation, system/system of system requirement document development, specification flow down analysis, and compliance with acquisition system streamlining guidance (PS4). 
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3.4.4  Software

3.4.4.1  In accordance with AMCOM EXPRESS Programmatic SOW paragraph  PS4, the contractor shall provide program management support and recommendations in support of software development, integration, and qualification.  These efforts shall include, but not be limited to, the support monitoring and review of Project Office software development, sustainment, and Independent Verification and Validation activities.  These activities include various IPTs, various-cross product team meetings, PDRs, CDRs, Software Review Boards, and CCBs.  In addition, the contractor shall provide software Quality Assurance efforts.  These efforts shall include, but not be limited to, adhering to stated processes, ensuring adherence to Capability Maturity Modeling Integration  best practices, conduct of software audits, conduct of and monitoring of Software Qualification Test events, and other quality assurance related activities (PS4).

3.4.4.2 In accordance with AMCOM EXPRESS Programmatic SOW paragraph PS4, the contractor shall provide program management support and recommendations for CMDS model and simulation development.  This shall include simulation, high-level architecture, planning, development, verification and validating, and simulations support for CMDS systems and subsystems.  This support shall include the provision of technical expertise and recommendations to develop and maintain system integration labs, facilities, and analysis tools (PS4).
3.4.5  Sustainment and Support

3.4.5.1  In accordance with the AMCOM EXPRESS Programmatic SOW paragraph  PS4, the contractor shall provide program management recommendations and support regarding the training, operation, maintenance, and repair of all associated equipment utilized in support of fielded/deployed US and FMS CMDS systems at both CONUS and OCONUS sites. The contractor shall support the evaluation of system prime contractor and Government reports or other documentation, provide recommendations for Government positions, and coordinate Government-approved, recommended changes.  The contractor shall support the development of concepts and conduct studies, assessments and reviews, and doctrinal development from concept definition and analysis through force development and fielding for emerging munitions technology (PS4).

3.4.5.2  In accordance with AMCOM EXPRESS Programmatic SOW paragraph PS4, the contractor shall provide program management support and recommendations for the life-cycle and soldier-focused logistics support for CMDS systems to include on-site support, deployment/fielding sustainment planning, logistics testing, system documentation, system training and all logistical and maintenance support required to maintain operational readiness for CMDS systems (PS4).

3.4.5.3  In accordance with AMCOM EXPRESS Programmatic SOW paragraph PS4, the contractor shall provide program management recommendations and support regarding the operation, maintenance, and repair of all fielded CMDS systems and associated equipment utilized in support of sustainment and testing of CMDS Weapon Systems at both CONUS and OCONUS sites.  The contractor shall support the development of concepts and conduct studies, assessments and reviews, and doctrinal development from concept definition and analysis through force development for emerging munitions technology.  The task shall support the development, evaluation and revision of requirements and Troops, Organization & Equipment documents for modular, split-based, and early deployment and/or materiel release of CMDS systems (PS4).

3.4.5.4  In accordance with AMCOM EXPRESS Programmatic SOW paragraph PS4, the contractor shall provide input, recommendations and advice in support of fielding, modification, maintenance and/or readiness assistance activities at unit locations and/or other sites (PS4).

3.5  Strategic Planning Analysis 
    Not applicable

3.6  International Program Support 
    Not applicable

3.7  Security Assistance Program Support 

3.7.1  In accordance with AMCOM EXPRESS Programmatic SOW paragraph PS7, the contractor shall provide programmatic, strategic planning analyses and schedule development assessment for FMS for standard and non-standard CMDS and Air Defense Artillery Systems along with the system Government-Furnished Property and Contractor-Furnished Property.  The contractor shall provide input, advice and recommendations for cradle to grave support of the system to include life-cycle support for existing and future FMS customers; this support includes fielding, testing, maintenance, and sustainment.  This programmatic and system engineering support shall include all aspects of case marketing, case development, case execution, and case termination.  The contractor shall provide recommendations for budget and pricing of FMS cases to assure that program requirements are supported in a cost-effective manner.  The contractor shall interact with the CMDS PMO, SAMD, USASAC and DOD FMS agencies.  This effort shall include supporting technical meetings with all concerned parties.  The contractor shall provide support in the preparation of draft Letters of Offer and Acceptance for potential new FMS cases.  In researching and preparation and supporting FMS cases and FMS Program Reviews, the contractor shall review documentation and provide recommendations as to data that must undergo PEO Foreign Disclosure office review prior to dissemination to foreign nationals (PS7).

3.7.2  In accordance with AMCOM EXPRESS Programmatic SOW paragraph PS7, the contractor shall provide recommendations and support regarding the operation, maintenance, and repair of all associated equipment utilized in support of Weapon Systems testing at both CONUS and OCONUS test sites for FMS cases.  This support shall encompass such tasks as review of FMS customer letters of request to recommend possible organizational layouts for equipment requested, quantities of support equipment required, spares, and support services.  This effort shall form the basis for recommendations to FMS customers Letter of Offer and Acceptance contents, FMS case note input describing hardware and services, and logistics support (PS7).  

3.8  Operations Research and Systems Analysis 

3.8.1  In accordance with the AMCOM EXPRESS Programmatic SOW paragraph PS8 , the contractor shall provide operations research and systems analyses to include operational deployment and employment analysis, utilizing programmatic capabilities methodology to conduct the scenario, and evaluating the data or perform root cause analysis utilizing appropriate methodology for the specific type of problem being investigated.  The contractor shall verify and validate new and existing alternatives on US and FMS presented systems for tactical effectiveness analyses and investigations.  The contractor shall perform operational effectiveness and operational performance analysis utilizing CMDS systems (US and/or FMS) to determine the best counter to projected threat characteristics and deployments. The contractor shall develop new air defense and land combat tactical evaluation and tactical scenarios to ensure availability of systems.  (PS8). 

4.  TRAVEL:  An estimated travel listing is attached to this Task Order.  The contractor must receive approval from the COR prior to any travel.  A trip report is required IAW CDRL A006. 

5.  MATERIAL: The contractor shall be reimbursed for limited direct materials specifically entering directly into the deliverables or which are used or consumed directly in connection with the furnishing of the deliverables upon contracting officer approval. The following are representative items: offsite printing/copying/binding of briefings, reports manuals, and color graphics. The contractor shall be reimbursed for the cost of participation in meetings/seminars, and conferences, to perform unique missions to CMDS with prior contracting officer approval. The contractor shall submit a report NLT 5 work days after attendance of meetings/ conferences/seminars IAW DI-ADMN-81505, DIN A006. 
6.  SECURITY:  The contractor and subcontractors shall provide functional support services that require access to classified information, intelligence information, foreign intelligence information, and For Official Use Only information.  The contractor shall be required to have prerequisite personnel security clearance for access to classified information including Special Access Programs (SAP) information and Sensitive Compartmented Information (SCI). Contractors working on SAP shall have as a minimum a final Secret Clearance.  Contractors working on SCI shall have as a minimum a final Top Secret clearance.  The contractor shall have access to the Government-classified SIPRNET.

7.  GOVERNMENT-FURNISHED PROPERTY: The Task Instructions will state whether the contractor is to be on-site or off-site.  Approximately 80% of all labor will be at Redstone Arsenal, Bldg 5308 NW, Huntsville.  Necessary office supplies, desks, and computers will be provided by the Government for personnel on-site
8.  DELIVERABLES: All data shall be delivered IAW the CDRLs as addressed below.
CDRL/DATA ITEM: DI-MISC-80508, Data Item No. A002
TITLE: Technical Report-Study/Services
PARAGRAPH:  3.1.1, 3.2.1, 3.2.2, 3.2.3, 3.3.2, 3.4.1, 3.4.1.2, 3.4.1.3, 3.4.1.4, 3.4.1.5, 3.4.2.1, 3.4.2.2, 3.4.2.3, 3.4.2.4, 3.4.2.5, 3.4.3.1, 3.4.3.2, 3.4.3.3, 3.4.3.4, 3.4.4.2, 3.6.1, 3.7.2, 3.8.1
CDRL/DATA ITEM: DI-MGMT-80227, Data Item No. A003
TITLE:  Contractor’s Progress, Status, and Management Report
PARAGRAPH:  3.1, 3.2, 3.3, 3.4, 3.5, 3.6, 3.7, 3.8
TAILORING:  Para 10.3., “Person hours are to be reported by labor categories.”
CDRL/DATA ITEM: DI-ADMN-81373, Data Item No. A004
TITLE: Presentation Material
PARAGRAPH: 3.1.1, 3.4.1, 3.4.1.2, 3.4.1.3, 3.7.1, 3.7.2 
CDRL/DATA ITEM: DI-ADMN-81505, Data Item No. A006
TITLE: Report, Record of Meeting/Minutes
PARAGRAPH: 3.2.3, 3.4.1.2, 3.4.2.4, 3.7.2, 4.  

9.0 ACCOUNTING FOR CONTRACTOR SUPPORT:  The Office of the Assistant Secretary of the Army (Manpower & Reserve Affairs) operates and maintains a secure Army data collection site where the contractor shall report ALL contractor manpower (including subcontractor manpower) required for performance of this task order.  The contractor is required to completely fill in all the information in the format using the following web address:  https:///contractormanpower.army.pentagon.mil.  The required information includes: (1) Contracting Office, Contracting Officer, Contracting Officer’s Technical Representative; (2) Contract number, including task and delivery order number; (3) Beginning and ending dates covered by reporting period; (4) Contractor name, address, phone number, e-mail address, identity of contractor employee entering data; (5) Estimated direct labor hours (including subcontractors); (6) Estimated direct labor dollars paid for the reporting period (including subcontractors); (7) Total payments (including subcontractors); (8) Predominant Federal Service Code (FSC) reflecting services provided by contractor (and separate predominant FSC code for each subcontractor if different); (9) Estimated data collection cost; (10) Organizational title associated with the Unit Identification Code (UIC) for the Army Requiring Activity (the Army Requiring Activity is responsible for providing the contractor with its UIC for the purposes of reporting this information); (11) Locations where contractor and subcontractors perform the work (specified by zip code in the United States and nearest city, country, when in an overseas location, using standardized nomenclature provided on website); (12) Presence of deployment or contingency contractor language; and (13) Number of contractor and subcontractor employees deployed in theater for the reporting period (by country).  As part of its submission, the contractor will also provide the estimated total cost (if any) incurred to comply with this reporting requirement.  Reporting period will be the period of performance not to exceed 12 months ending September 30 of each Government fiscal year and must be reported by 31 October of each calendar year.  Contractors may use a direct XML data transfer to the database server or fill in the fields on the website.  The XML direct transfer is a format for transferring files from a contractor’s systems to the secure web site without the need for separate data entries for each required data element at the web site.  The specific formats for the XML direct transfer may be downloaded from the web site.

10.0  PERFORMANCE OBJECTIVES/METRICS:  The performance objectives, metrics, and incentives discussed below have been established for utilization under EXPRESS task orders and are set forth at Appendix A, Performance Requirements Summary Matrix.  Utilization of different objectives/metrics will require the development of a separate task order Quality Assurance Surveillance Plan.  
10.1 This performance-based service task order incorporates the following performance objectives:  (1) Delivery of high quality technical performance; (2) Adherence to TO schedule, milestone, and delivery requirements; and (3) Efficient and effective control of labor resources.  It is the contractor’s responsibility to employ the necessary resources to ensure accomplishment of these objectives.  The Government’s assessment of the contractor’s performance in achieving these objectives will utilize the standards, acceptable quality levels, surveillance methods, and performance incentives described in the Performance Requirements Summary matrix set forth in Appendix A.  The performance incentives will be implemented via the Government’s past performance assessment conducted in accordance with Part 42 of the Federal Acquisition Regulation (FAR), as applicable, and the “Task Order Performance” criteria of the annual award term evaluation, Basic BPA provision 45.     
10.2 The performance objectives, standards, and acceptable quality levels shall be applied on a TO basis with performance incentives to be implemented on an annual basis.  The Government will conduct informal interim counseling sessions with the contractor’s Program/TO Manager to identify any active TO performance that is not meeting the acceptable quality levels.  These sessions will be conducted at least on a quarterly basis in order to provide the contractor a fair opportunity to improve its performance level.
10.3 The Control of Labor Resources criteria will be reflected under the “Cost” category of the performance assessment.  Although the criteria of Business Relations and Management of Key Personnel are not specifically included in the Performance Requirements Summary Matrix, the overall performance assessment will continue to include these criteria.
10.4 The contractor will be notified, in writing, of the Government’s determination of its performance level for each performance objective including all instances where the contractor failed to meet the acceptable quality level.  







APPENDIX A

PERFORMANCE REQUIREMENTS SUMMARY MATRIX



	PERFORMANCE 
OBJECTIVE
	PERFORMANCE STANDARD
	ACCEPTABLE QUALITY LEVEL  (AQL)
	METHOD OF SURVEILLANCE
	PERFORMANCE INCENTIVE

	High Quality Technical Performance
	TO requirements met with little rework/re-
performance required and with few minor and no significant problems encountered 

Performance meets all technical and functional requirements, and is highly responsive to changes in technical direction and/or the technical support environment

Assessments, evaluations, analyses, recommendations, and related input are thorough, reliable, highly relevant to TO requirements, and consist of substantial depth and breadth of subject matter

Deliverable reports contain all required data and meet all applicable CDRL requirements 

	Contractor delivery of products and/or services meets all TO requirements. 
Performance occurs with no required 
re-performance/ rework at least 80% of time. Problems that are encountered are minor and resolved in a satisfactory manner.  
	Routine Inspection of Deliverable Products/Services
	Assignment of performance rating for QUALITY criteria:

EXCEPTIONAL
Performance and deliverables meet all and exceed many TO requirements.  Performance delivered with no required re-performance/rework at least 95% of time; problems that are encountered are minor and resolved in a highly effective manner.

VERY GOOD
Performance and deliverables meet all and exceed some TO requirements.  Performance delivered with no required re-performance/rework at least 90% of time; problems that are encountered are minor and resolved in an effective manner.

SATISFACTORY
Performance and deliverables meet all TO requirements.  Performance delivered with no re-performance/rework at least 80% of time; problems that are encountered are minor and resolved in a satisfactory manner.

MARGINAL
Some TO requirements not met and/or performance delivered with re-performance/rework required more than 20% of time.  Problems encountered were resolved in a less than satisfactory manner. 

UNSATISFACTORY
Many TO requirements not met. Numerous re-performances/rework required.  Substantial problems were encountered and inadequate corrective actions employed.

	Adherence to Schedule
	TO milestones, periods of performance, and/or data submission dates are met or exceeded



	Contractor meets TO delivery requirements at least 80% of the time (excluding gov’t caused delays)
	Routine Inspection of Deliverable Products/Services
	Assignment of performance rating for SCHEDULE criteria:

EXCEPTIONAL 
TO milestones/ performance dates met or exceeded at least 100% of time (excluding government caused delays)

VERY GOOD 
TO milestones/ performance dates met or exceeded at least 90% of time (excluding government caused delays)

SATISFACTORY 
TO milestones/ performance dates met or exceeded at least 80% of time (excluding government caused delays)

MARGINAL 
TO milestones/ performance dates met less than 80% of time (excluding government caused delays)

UNSATISFACTORY 
TO schedule/performance dates met less than 70% of time


	Control of Labor Resources
	Contract labor mix is controlled in efficient and effective manner 


	Actual TO labor resource mix is maintained within 20% of originally awarded TO resource mix 

	Routine Inspection of TO Performance, Performance/Cost Reports, Payment Invoices
	Assignment of performance rating for COST CONTROL criteria:

EXCEPTIONAL 
Actual TO resource mix maintained within 10% of originally awarded TO resource mix 

VERY GOOD 
Actual TO resource mix maintained within 15% of originally awarded TO resource mix 

SATISFACTORY 
Actual TO resource mix maintained within 20% of originally awarded TO resource mix 

MARGINAL 
Actual TO resource mix maintained within 25% of originally awarded TO resource mix 

UNSATISFACTORY 
Actual TO resource mix exceeds 25% of originally awarded TO resource mix 












