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PERFORMANCE WORK STATEMENT

TECHNICAL SERVICES SUPPORT FOR
AVIATION SYSTEMS PROJECT MANAGEMENT OFFICE

AND THE AVIATION GROUND SUPPORT EQUIPMENT
PRODUCT MANAGEMENT OFFICE 

1.0   MISSION OBJECTIVE:  The purpose of this Performance Work Statement (PWS) is to set forth the technical and support requirements for the Project Manager (PM) for Aviation Systems (AS) and the Product Manager for Aviation Ground Support Equipment (AGSE) managed and/or supported systems, equipment, and technology, hereafter referred to as the Government.  The AGSE Product Management Office (PMO) is responsible for the total life-cycle management of aviation ground support equipment systems.  A requirement exists to support the AGSE PMO in the continued implementation of technical issues regarding acquisition, production, deployment, and integrated logistics support management engineering for aviation ground support equipment systems.  The AS PMO requires strategic management, system engineering, and value engineering process support, technical and analytical support for the development, prototyping, integration, simulation and formalized testing, and documentation of these initiatives and their requirements prior to acquisition milestone decisions. This office also requires support for technology application analysis, technology insertion, and technology demonstrations which are also part of the subordinate managed systems development and acquisition plans.

2.0   PERFORMANCE REQUIREMENTS:  The contractor shall provide technical support to the AGSE PMO necessary to implement the acquisition, test and evaluation, production, deployment, and logistics strategies for the AGSE systems.  The contractor shall provide input, advice, and recommendations to the AGSE PMO or Integrated Product Teams formed to provide expeditious resolution or mitigation of technical issues and risks for AGSE programs.  The contractor shall provide all labor, incidental materials, and other services necessary to perform program management of technical activities such as support in monitoring, assessing, coordinating, analyzing, and integrating component programs/activities for AGSE programs.  Expertise required includes experience in US military program management, as well as operational, technical, and system support.  The contractor shall provide technical support to the AS PMO to plan and guide strategic management processes, technical and analytical support for the determination of Value Engineering initiatives during the development, prototyping, integration, simulation and formalized testing, and documentation of subordinate manage projects and their requirements prior to acquisition milestone decisions. The AS PMO also requires support revitalizing the system engineering processes associated with the Integrated Defense Acquisition, Technology and Logistics Life Cycle Framework to include technology application analysis, technology insertion, and technology demonstrations.  References to the AMCOM Express Technical PWS are included at the start of each task.   The primary place of performance will be on-site at Redstone Arsenal, AL and in Huntsville, AL; however, some travel may be required to accomplish listed functions.  

2.1  The contractor shall perform the following tasks in support of the AGSE PMO:

2.1.1  (PA3)  The contractor shall contribute to reviews, assessments, and audits to evaluate ASGE system contractors’ compliance with contract quality requirements.  The contractor will provide the same support for AGSE systems produced/assembled at government facilities.
2.1.2  (PE1)  The contractor shall provide technical expertise to ensure the materiel production readiness and the necessary planning, facilities, and producibility assurance to efficiently manufacture and deliver AGSE systems at the desired rates.  This applies to both commercially contracted AGSE systems and AGSE systems produced at government facilities.
2.1.3  (SE3, 4)  The contractor shall support the materiel acquisition process of aviation ground support equipment systems with technical expertise to the integrated logistics support engineering activities such as new equipment training, depot maintenance, logistics support analysis and technical.  Additionally, in support of the materiel acquisition process, the contractor shall plan, facilitate coordination, recommend, and/or provide technical liaison to the system design and engineering actions.
2.1.4  (SE14)  The contractor shall conduct market research and evaluations of non-developmental and commercial off-the-shelf items for use as aviation ground support equipment.
2.1.5  (TD2)  The contractor shall provide technical support to the configuration management and control of AGSE systems.  The contractor shall develop and/or maintain component list control for systems managed by the AGSE PMO.  The contractor shall develop and/or review support packages, accessory lists, basic issue items, and other necessary components of AGSE systems to ensure that the systems are complete and ready-of-use at time of fielding. 
2.1.6  (TE1)  The contractor shall prepare, facilitate, coordinate, maintain, update, review, and evaluate Test and Evaluation (T&E) documentation for AGSE systems such as charters; Test and Evaluation Master Plans evaluation and assessment plans; test plans, procedures, and reports; T&E matrices, crosswalks, schedules; T&E issues, criteria, characteristics, and parameters; and T&E associated annexes and attachments.
2.1.7  (TE2)  The contractor shall provide onsite test support to monitor, observe, witness, coordinate, and report on tests, demonstrations, investigations, and other T&E activities.
2.1.8  (G13, 14)  The contractor shall provide technical recommendations and expertise to the procurement process of aviation ground support equipment.  This includes support to should cost, source selection, and other proposal evaluation/contracting efforts, and/or support the conduct of trade-off studies and risk assessments for aviation ground support equipment.  This support includes technical input to the formulation of Request for Proposals such as recommendations for the preparation of SOWs along with their corresponding Contract Data Requirements Lists (CDRLs).
2.1.9  (G15)  The contractor shall provide technical expertise to the Acquisition Milestone Decision process, Type Classification, materiel release, and materiel fielding actions.
2.1.10  (G17)  The contractor shall provide technical expertise and administrative support to conferences, briefings, working groups, and teams to include the creation and delivery of graphics and briefing material and the tracking of action items.  Conferences may include, but are not limited to, the Aviation Ground Support Users Conference and the Aviation Ground Support Equipment Management Board.  Conference/meeting agendas shall be submitted in contractor format in accordance with (IAW) DI-ADMN-81249A, CDRL number A014.  Conference/ meeting minutes shall be submitted IAW DI-ADMN-81250A, CDRL number A015.
2.1.11  (G18)  The contractor shall analyze, evaluate, revise and/or generate for Government approval/signature necessary documentation in draft format in support of the AGSE PMO.  Documentation may include letters of agreement, memoranda of understanding, Mission Need Statements, Operational and Organizational Plans, Require Operational Capability, Operational Requirements Documents, Test and Evaluation Master Plans, and training documentation.
2.1.12  (PA1, PA2)  The contractor shall provide technical expertise for Product Assurance activities throughout the materiel life cycle such as materiel release, calibration, reliability, availability, maintainability and sustainability.  The contractor shall provide input for selection/development of items/systems to replace obsolete AGSE items/systems.  The contractor, through technical means, shall evaluate all items/systems under control of the AGSE PMO to ensure that all items/systems are logistically supportable from a technical standpoint.

2.1.13  (G3)  The contractor shall plan, develop, and conduct analysis programs or studies to establish the feasibility and risks of systems/subsystems/components meeting requirements and/or adequacy of design.  

2.1.14  (G6)  The contractor shall develop and evaluate recommended system requirements to determine technical feasibility and/or functional adequacy for current and future components/systems.

2.1.15  (SE2)  The contractor shall provide program management insight to technical recommendations and expertise in the planning and assumption of engineering and analytical services in support of AGSE programs/requirements.

2.1.16  (SE10)  The contractor shall review and provide recommendations for the technology development and engineering support to produce such plans as the Strategic Plan, Performance Plan, Research, Development, Test and Evaluation (RDTE) Plan and other required documentation and conference support.

2.1.17  (G17)  The contractor shall prepare a Flexible Engine Diagnostic System (FEDS) newsletter IAW DI-MISC-80508A, CDRL number A002.  The contractor shall maintain a list of addresses for units receiving the newsletter.

2.1.18  (SE12)  The contractor shall provide technical expertise in the form of studies, analyses, evaluation, plans development, and consultations such as material transfer plans and implementation requirements definition; technology and risk assessments, system surveys, and system integration; and review of draft agreements.  

2.1.19  (G15)  The contractor shall provide technical expertise for type classification, standardization, material release, and/or material fielding actions in support of AGSE programs.

2.1.20  (SE4)  The contractor shall provide technical expertise and engineering support to the integrated logistics support engineering activities.  These actions shall focus on complementing and enhancing the supportability and sustainability of AGSE programs.

2.1.21  (TD1)  The contractor shall provide technical and management support in the areas of the Acquisition Reform and the International Standardization Program for  AGSE programs.  Tasks will include the preparation of technical documentation such as evaluations, reports, briefings, and commercial item descriptions.

2.1.22  (TD2)  The contractor shall provide technical expertise and/or conduct studies and monitor the effectiveness of the configuration program for AGSE systems directed by the AGSE PMO to provide a continuing program to control, improve, and simplify the system.  The contractor shall develop a master schedule of all Program Management Reviews and In-Process Reviews for both present and future AGSE systems.

2.1.23  (G3)  The contractor shall provide general technical efforts for specialty areas to include planning, developing and conducting analysis programs or studies to establish the feasibility of systems/subsystems/components meeting requirements and/or design for all customers.  The contractor shall develop and evaluate recommended system requirements to determine technical feasibility and/or adequacy for the current and future components/systems within AGSE.

2.2  The described efforts, or specific tasks, are required in support of the developmental, operational, doctrinal, and technical analysis of all subordinate AS PMO programs.  This support is required to establish and ensure completion of strategic and detailed plans for development, procurement and fielding of these programs. The contractor will be required to be on-site.  The contractor shall appear before reviewing and/or decision-making bodies (e.g., Executive Management and Configuration Control Board) to explain, clarify, and answer any questions regarding proposals developed by the contractor.  The contractor shall be required to contact and coordinate tasks with the PEO, Program/Project/Product Managers, program elements at AMCOM, CECOM, USARDEC, NRL, AMC, DA, USAAWC, and other agencies.  The following Systems Engineering, Value Engineering (VE), Quality Management, and Test Analysis or specific tasks are required in support of AS PMO objectives.

2.2.1  (G10, G17, SE3, SE7, SE10)  AS PMO manages the development of a variety of systems required to achieve horizontal and vertical integration of the battlefield.  The contractor shall provide support to develop strategic planning, objectives, and performance measuring processes.  Development of the AS PMO strategic plan, strategic objectives, organizational and product-level goals, and performance measuring/tracking processes will require coordinating with all levels of AS management and staff.  The contractor shall track and coordinate action items and shall provide information papers, briefing materials, agendas, and presentation slides IAW DI-ADMN-81373, CDRL A004.

2.2.2  (SE8, SE10, SE12)  The AS PMO strategic planning model will based on the Kaplan Balanced Scorecard as an overarching guide for the design of strategic processes and development of strategic objectives as well as for the interrelated objectives established at successive levels of program management.  Implementation of strategic management systems, objectives, and the tracking of organizational performance to achieve strategic objectives shall be performed using methodology, principles and procedures that are recognized by the American Society for Quality (ASQ) and facilitated by an ASQ Certified Quality Manager.

2.2.3  (EAVS1 SE7, SE8)  The contractor shall support/coordinate development of an integrated requirements database for documentation of requirements affecting the design and integration of AS PMO products using System(s) Engineering tools available to the AS PMO.  Coordination of the requirements database will include development and maintenance of data associations, cross-references, and tracking as appropriate to ensure cost effective execution of AS PMO programs.

2.2.4  (G9, IO2)  The contractor shall perform VE studies for aviation systems and components for the purpose of improving safety, reducing Total Ownership Cost, and improving readiness and mission effectiveness.  The contractor shall provide cost analysis for study effort validation and provide backup information to support these cost estimates.  All VE, Total Ownership Cost Reduction (TOCR), and similar program studies shall be performed using methodology, principles, and procedures that are recognized by the Society of American Value Engineers (SAVE) International and facilitated by a SAVE International Certified Value Specialist.

2.2.5  (G9, IO2)  The contractor shall prepare and submit completed VE/TOCR and similar program studies and proposals IAW DI-MISC-80508A, CDRL A002.  Funding sources for implementation will be identified within the studies/proposals.
2.2.6  (G3, G17)  The contractor shall participate in planning and organizing product meetings, i.e., Program Progress Reviews, In-Process Reviews, Integrated Product Team meetings, symposiums, reviews, working group sessions, and associated meetings/functions that foster exchange of program information.  The contractor shall provide supporting documentation slides IAW DI-ADMN-81373, CDRL A004.

2.3   (4.0)  The contractor shall prepare a Contractor’s Progress, Status, and Management Report IAW DI-MGMT-80227 (CDRL A003).

3.0   TRAVEL:  Travel outside of Huntsville, AL is required to support the above tasks.  The contractor shall receive approval from the Contracting Officer’s Representative prior to any travel.  The contractor shall prepare trip reports IAW DI-ADMN-81505 (CDRL A006).  The following trips are anticipated.
3.1 The contractor shall plan on the following travel requirements for AGSE.  Each trip is for one person and will originate in Huntsville, Alabama.
	       Destination
	No.Trips
	Days

Duration

	 Hunter AAF, GA 
	2
	1

	 Ft Campbell, KY 
	2
	1

	 Austin, TX 
	6
	2

	 Rock Island Arsenal, IL 
	4
	2

	 Natick, MA 
	2
	2

	 Fort Rucker, AL  
	2
	1

	 Ft Bragg, NC 
	4
	1

	 Birmingham, AL 
	2
	1

	 Fort Carson, CO 
	4
	2

	 Ft Drum, NY 
	4
	2

	 Jackson, TN  
	2
	1

	 Rokankoma, NY 
	4
	2

	 Springfield, MO 
	4
	2

	 Shelbyville, IN 
	2
	2

	 Fresno, CA 
	2
	2

	 Rickenbacker, OH 
	2
	2

	 Edgewood, MD 
	2
	3

	 Ft. Polk, LA 
	4
	2

	 St. Paul, MN 
	2
	2

	 Chicago, IL 
	4
	2

	 Groton, CT 
	4
	2


3.2  The contractor shall plan on the following travel requirements for AS PMO.  Each trip is for one person and will originate in Huntsville, Alabama.

	     Destination
	No.Trips
	Days Duration

	 Ft. Monmouth, NJ 
	2
	2

	 Washington, DC 
	1
	2

	 Warner-Robbins, GA 
	1
	2


4.0   SECURITY:  The contractor shall provide security to a level necessary to meet the requirements of the tasks requested.  The contractor’s work shall not be above a classification of “SECRET”.  Contract personnel shall retain a SECRET level clearance for the duration of the task order.

5.0 GOVERNMENT FURNISHED PROPERTY:  The contractor shall provide support using their own resources except that the Government will provide access to Government computers, files and data.  The Government will also provide access to the facilities and equipment in order for the contractor to perform the tasks as required by this PWS. 
6.0   DATA REQUIREMENTS:  The contractor shall provide the following deliverables. 

Data Item No.                           Title                                        Ref. Paragraph


DI-ADMN-81249A
Conference Agenda



2.1.10


DI-ADMN-81250A
Conference Minutes



2.1.10


DI-MISC-80508A
Technical Report-Study/Services

2.1.17, 2.2.5


DI-ADMN-81373
Presentation Material



2.2.1, 2.2.6


DI-MGMT-80227
Contractor’s Progress, Status, and 

2.3





Management Report


DI-ADMN-81505
Report, Record of Meeting/Minutes

3.0

7.0   ACCOUNTING FOR CONTRACTOR SUPPORT:  The Office of the Assistant Secretary of the Army (Manpower & Reserve Affairs) operates and maintains a secure Army data collection site where the contractor will report ALL contractor manpower (including subcontractor manpower) required for performance of this task order.  The contractor is required to completely fill in all the information in the format using the following web address:  Https://contractormanpower.army.pentagon.mil.  The required information includes: (1) Contracting Office, Contracting Officer, Contracting Officer’s Technical Representative; (2) Contract number, including task and delivery order number; (3) Beginning and ending dates covered by reporting period; (4) Contractor name, address, phone number, e-mail address, identity of contractor employee entering data; (5) Estimated direct labor hours (including subcontractors); (6) Estimated direct labor dollars paid for the reporting period (including subcontractors); (7) Total payments (including subcontractors); (8) Predominant Federal Service Code (FSC) reflecting services provided by contractor (and separate predominant FSC code for each subcontractor if different); (9) Estimated data collection cost; (10) Organizational title associated with the Unit Identification Code (UIC) for the Army Requiring Activity (the Army Requiring Activity is responsible for providing the contractor with its UIC for the purposes of reporting this information); (11) Locations where contractor and subcontractors perform the work (specified by zip code in the United States and nearest city, country, when in an overseas location, using standardized nomenclature provided on website) (12) Presence of deployment or contingency contractor language; and (13) Number of contractor and subcontractor employees deployed in theater for the reporting period (by country).  As part of its submission, the contractor will also provide the estimated total cost (if any) incurred to comply with this reporting requirement.  Reporting period will be the period of performance not to exceed 12 months ending September 30 of each government fiscal year and must be reported by 31 October of each calendar year.  Contractors may use a direct XML data transfer to the database server or fill in the fields on the website.  The XML direct transfer is a format for transferring files from a contractor’s systems to the secure web site without the need for separate data entries for each required data element at the web site.  The specific formats for the XML direct transfer may be downloaded from the web site.

8.0   PERFORMANCE OBJECTIVES/METRICS:    

8.1   This performance-based service task order incorporates the following performance objectives:  (1) Delivery of high quality technical performance; (2) Adherence to TO schedule, milestone, and delivery requirements; and (3) Efficient and effective control of labor resources.  It is the contractor’s responsibility to employ the necessary resources to ensure accomplishment of these objectives.  The Government’s assessment of the contractor’s performance in achieving these objectives shall utilize the standards, acceptable quality levels, surveillance methods, and performance incentives described in the Performance Requirements Summary matrix set forth in Appendix A.  The performance incentives will be implemented via the Government’s past performance assessment conducted in accordance with Part 42 of the Federal Acquisition Regulation (FAR), as applicable, and the “Task Order Performance” criteria of the annual award term evaluation.     

8.2.   The performance objectives, standards, and acceptable quality levels shall be applied on a TO basis with performance incentives to be implemented on an annual basis.  The Government will conduct informal interim counseling sessions with the contractor’s Program/TO Manager to identify any active TO performance that is not meeting the acceptable quality levels.  These sessions will be conducted at least on a quarterly basis in order to provide the contractor a fair opportunity to improve its performance level.

8.3   The Control of Labor Resources criteria will be reflected under the “Cost” category of the performance assessment.  Although the criteria of Business Relations and Management of Key Personnel are not specifically included in the Performance Requirements Summary Matrix, the overall performance assessment will continue to include these criteria.

8.4.   The contractor will be notified, in writing, of the Government’s determination of its performance level for each performance objective including all instances where the contractor failed to meet the acceptable quality level.  

APPENDIX A

PERFORMANCE REQUIREMENTS SUMMARY MATRIX

	PERFORMANCE 

OBJECTIVE
	PERFORMANCE STANDARD
	ACCEPTABLE QUALITY LEVEL  (AQL)
	METHOD OF SURVEILLANCE
	PERFORMANCE INCENTIVE

	High Quality Technical Performance
	TO requirements met with little rework/re-

performance required and with few minor and no significant problems encountered 

Performance meets all technical and functional requirements, and is highly responsive to changes in technical direction and/or the technical support environment

Assessments, evaluations, analyses, recommendations, and related input are thorough, reliable, highly relevant to TO requirements, and consist of substantial depth and breadth of subject matter

Deliverable reports contain all required data and meet all applicable CDRL requirements 


	Contractor delivery of products and/or services meets all TO requirements. 

Performance occurs with no required 

re-performance/ rework at least 80% of time. Problems that are encountered are minor and resolved in a satisfactory manner.  
	Routine Inspection of Deliverable Products/Services
	Assignment of performance rating for QUALITY criteria:

EXCEPTIONAL
Performance and deliverables meet all and exceed many TO  requirements.  Performance delivered with no required re-performance/rework at least 95% of time; problems that are encountered are minor and resolved in a highly effective manner.

VERY GOOD
Performance and deliverables meet all and exceed some TO requirements.  Performance delivered with no required re-performance/rework at least 90% of time; problems that are encountered are minor and resolved in an effective manner.

SATISFACTORY
Performance and deliverables meet all TO requirements.  Performance delivered with no re-performance/rework at least 80% of time; problems that are encountered are minor and resolved in a satisfactory manner.

MARGINAL

Some TO requirements not met and/or performance delivered with re-performance/rework required more than 20% of time.  Problems encountered were resolved in a less than satisfactory manner. 

UNSATISFACTORY

Many TO requirements not met. Numerous re-performances/rework required.  Substantial problems were encountered and inadequate corrective actions employed.

	Adherence to Schedule
	TO milestones, periods of performance, and/or data submission dates are met or exceeded


	Contractor meets TO delivery requirements at least 80% of the time (excluding gov’t caused delays)
	Routine Inspection of Deliverable Products/Services
	Assignment of performance rating for SCHEDULE criteria:

EXCEPTIONAL 

TO milestones/ performance dates met or exceeded at least 100% of time (excluding government caused delays)

VERY GOOD 

TO milestones/ performance dates met or exceeded at least 90% of time (excluding government caused delays)

SATISFACTORY 

TO milestones/ performance dates met or exceeded at least 80% of time (excluding government caused delays)

MARGINAL 

TO milestones/ performance dates met less than 80% of time (excluding government caused delays)

UNSATISFACTORY 

TO schedule/performance dates met less than 70% of time



	Control of Labor Resources
	Contract labor mix is controlled in efficient and effective manner 


	Actual TO labor resource mix is maintained within 20% of originally awarded TO resource mix 


	Routine Inspection of TO Performance, Performance/Cost Reports, Payment Invoices
	Assignment of performance rating for COST CONTROL criteria:

EXCEPTIONAL 

Actual TO resource mix maintained within 10% of originally awarded TO resource mix 

VERY GOOD 

Actual TO resource mix maintained within 15% of originally awarded TO resource mix 

SATISFACTORY 
Actual TO resource mix maintained within 20% of originally awarded TO resource mix 

MARGINAL 
Actual TO resource mix maintained within 25% of originally awarded TO resource mix 

UNSATISFACTORY 

Actual TO resource mix exceeds 25% of originally awarded TO resource mix 
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