Responses to contractor submissions for Step One have been sent. The Step One evaluations
revealed a number of common misconceptions about the types of work that will be included in
EAGLE task orders. It also revealed areas for potential weakness in Step Two proposals. In
order to facilitate proposal preparation in Step Two, a summary is provided [See Stepl Letter
Enclosure].

Step Two of our EAGLE acquisition strategy will be to request offers under a request for
proposal (RFP). Basic Ordering Agreements will be executed with those companies who
provide an acceptable offer that meets the Government's requirements as spelled out in the RFP.
Being a viable competitor in Step One does not guarantee receipt of a BOA in Step Two.
Likewise, being a non viable competitor in Step One does not preclude receipt of a BOA in Step
Two.

Milestones for Step Two are forthcoming.



