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®  Task Order Solicitations will be issued for a single DOL -
— For Supply, Maintenance, and Transportation Support Services

— Resulting in “One” Logistics Provider Prime Contractor —
Requirements Task Order

— Competed among qualified BOA Holders
 CONUS requirements with annual value >$35.5M, All BOA holders

¢ CONUS requirements with annual value <$35.5M, SB BOA
holders

« CONUS requirements previously 8(a) set-aside, remain 8(a) set-
aside
« OCONUS requirements, All BOA holders

— Task Order awards will typically have a single year base period with 4-
one year option periods
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“The Goodness of EAGLE"
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®  Multi-step EAGLE process allows for BOA Contractor On-ramp
— Annual Requirements
— Emergent Requirements
= Expanded Competition
— Not limited to finite contractor pool size
B Expansive Role for Small Business
— As Prime Contractor
— As Subcontractor or Teammate
® |terative process
— Allows for lessons learned to be incorporated into follow-on competitions
— Intent to streamline acquisition process
® DOL 5-year Requirements Task Order
— Provides constant workload for successful offeror
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B ABOAIs not a contract
— Receiving an executed BOA does NOT guarantee a task order award.

— An Offeror must be a qualified BOA holder as of the closing date of a task
order solicitation in order to be eligible to submit a proposal to a task order
competition.

— The Task Order is the binding contract — not the BOA

B Task Order Competitions
— Currently 112 BOA Holders (64 SB/22 8(a)/48LB)
— BOA Holders compete for task order award among BOA Holders
» Unrestricted — compete among 112 BOA Holders
« SBSA - compete among 64 BOA Holders
* 8(a) — compete among 22 BOA Holders
— Only one “Requirements” task order/contract award will be executed per DOL
— Task Order awards are typically 5 year contracts.
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EAGLE Task Order Status

@ | RFPs Issued to Date

® Status of current task order RFPs:

Fort Campbell — In Evaluation Phase

Fort Benning — In Evaluation Phase

US Army Reserve Command (USARC) — In Evaluation Phase
Fort Gordon — In Evaluation Phase

Redstone — In Evaluation Phase

Fort Hood — In Evaluation Phase

Fort Lee — In Evaluation Phase

APS-5 Kuwait — RFP issued 26 Apr 13, proposals due 28 May 13
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EAGLE Task Order Status
Future FY13 RFP Release Dates

= Estimated RFP Issuance Notice on EAGLE Website includes estimated
RFP issue dates and is updated regularly:

Fort Irwin, CA

Presidio of Monterey, CA

Fort Polk, LA

Detroit Arsenal, Warren, MI*
Aberdeen Proving Ground, NJ*
Schofield Barracks, HI*

Fort Bliss, TX*

Fort Huachuca, AZ*

*Task orders were advertised under the 39 BOA RFP process which is estimated for
completion early June 2013. Task Order RFPs will not be issued for these requirements
until BOA 3 evaluation process has been completed.
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@ | EAGLE Task Order Status
Anticipated Year 2 Requirements

® Estimated RFP issue dates will be released when the requirements are
synopsized in Federal Business Opportunities (Oct 2013):

— Fort Knox, KY

— APS-4 Watercraft, Yokohama North Dock (YND)
— APS-4 Northeast Asia (NEA) (Korea)

— APS-3 Charleston, SC

— West Point, NY

— Yuma Proving Ground, AZ
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® Task Order Execution Timeline — Why it is taking longer than anticipated?
— Large volume of proposals (double digits)
— Learning Curve
— Sequestration
— Multiple Amendments and Extended Closing dates
* High volume of industry questions that require technical research
— Average # of questions per solicitation: 245

* Questions result in numerous workload and PWS changes that
require technical re-write of documents

Army-Sustainment Command-~-~-




UNCLASSIFIED

@) EAGLE Lessons Learned
bl What you can do to help us
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" BOARFP:

— Read and understand the RFP, specifically Sections L and M, in its entirety, and ensure the
proposal is submitted in accordance with those instructions. Please pay close attention to the
Instructions for Attachment 0002, EAGLE Organizational Capability and Similar Experience
Worksheet, and follow them precisely.

— Past performance information submitted in response to a BOA Step 2 RFP will be used in the
Step 3 task order competitions. Ensure any information provided for past performance is
consistent and accurate throughout your proposal.
®  Task Order RFP:
— Adhere to proposal page limit and format instructions
— Ensure submittal of required cost data for cost/price proposal (Prime and Subcontractors)

— Utilizing BOA past performance references for task order evaluation — no need for submittal
of additional references

— Ensure Contract Numbers and POCs provided for additional Past Performance information
are correct

®  Submit questions regarding the instructions provided in the BOA or task order RFPs
to the EAGLE mailbox at usarmy.RIA.acc.mbx.eagle@mail.mil in a timely manner.
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For Additional EAGLE Information:

Check the EAGLE Website:
http://www.aschqg.army.mil/ac/aaisdus/EAGLE.aspx

E-mail questions to the EAGLE mailbox:
usarmy.RIA.acc.mbx.eagle@mail.mil
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