U.S. Army Contracting Command
“Our People-Providing the Best Support!”

Global Reachback
Contracting Overview

-

:\

Mzr. Jake Adrian
3 March 2016




* Global Reachback Contracting

) Division

» Execution of OCONUS Requirements by a CONUS Contracting Office

* Direction by SECARMY in Response to Contract Quality and Fraud Related
Issues
e Issues included:
» Massive increase in workload
» Growth in complexity of contractual issues
» Lack of defined requirements process
* Reachback efforts started in Sep 07

* Relationship with ASC & LOGCAP
* SWA efforts backed by 550 person Contracting Center
» Extensive experience executing contracts with performance in SWA
» Experienced with large-dollar service contracts
» Able to supply needed contracting specialties
» Pricing, Property, Counsel
* Able to tap into ACC acquisition solutions and resources
* Stable Workforce

« Customers include:
» Expeditionary Contracting Command — Afghanistan (ECC-A)
»USFOR-A, CSTC-A, NGIC
»>408" CSB in Kuwait, Qatar, Jordan, Egypt (ARCENT, 1st TSC,
C-JFLCC
»>54+ personnel
* More than $2.2B in annual obligations
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Presenter
Presentation Notes
Need to add other SOUTHCOM locations – EUCOM: DA GAME. AFRICOM: Aircraft? 

The message here: What was once Iraq, Afghan, Kuwait, Qatar focused 2-3 years ago has exploded into a global contracting initiative tying into the existing CSB structure
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X Global Reachback

T Contracting Division

= Diverse Customers and Missions
—Supported Customers:

= 408t Contracting Support Brigade (ARCENT, CJFLCC-I & Tenant Units)
= Expeditionary Contracting Command — Afghanistan (USFOR-A, CSTC-A)
= Department of State and Others

—MlSSlons Supported:

Full Base Operation Support Services
= Mentoring & Training of Foreign Forces [
= Security Services
» Transportation
» Staff Augmentation




* ® What Reachback Buys:

e Full Base Operation Support Services (BOSS) « Security Support Services o Mentoring and Training of
. L . [ Foreign Police/Arm
e Line-Haul Logistics Securfty Escort Teams .g . o .
+  Security Recon Teams . Foreign Police/Army Vehicle
e Material Handling Equipment « Convoy Escort Teams Maintenance
. . «  Personal Security Detail ° Field 10/20/30 Level
* Logistics Automation .
«  Static Guard Forces Maintenance
* Non-Tactical Vehicle Leasing J Fixed Wing Maintenance

« Base Defense Operations Services

e Shuttle Bus Service o Rotary Wing Maintenance

* Operations Centers e HMMWWYV Maintenance

e Generator Leasing / Power Generation N P

. « Public Affairs Operations Airfield Rubber Removal &

« Ammunition Supply Point/Theater Storage Area ) . Marking
* Intelligence Support Services - Low Cost / Low Altitude Areal

* Supply Support Activit : : -

PPy SUPP y « Information Operations (Classified) Res.u.pply _ _

« Container Repair & Refurbishment _ *  Training of Vehicle Maintenance
» Contracted Working Dogs Program

o Staff Augmentation — G2/G4/G6/G8 R a Iraq Advanced First Responder

* Ambulance Leasing : . Network
© Intrusion Detection Systems ° |raqi Asset Management

* Interceptor Body Armor Warehousing Program

» Counterinsurgency Targeting Program
* Acquisition Support Services
q PP » Personnel Recovery Cell

e Counterinsurgency Advisory & Assistance Teams
UPCOMING ACQUISITION

POST AWARD ADMINISTRATION
NO LONGER BOUGHT

» Forensic Accounting Services

e C4 Infrastructure



@ @ Reachback Continued

(us.amy)

 Types of Contracts

 Firm Fixed Price, Firm Fixed Unit Price, Cost Plus Fixed Fee,
Cost Plus Award Fee, Firm Fixed Price Incentive Fee, Hybrid

« “C”, Indefinite Delivery Indefinite Quantity, Requirements,
Blank Purchase Agreements, GSA, FMS, Service

« No Program Manager (1 Exception)



Reachback Concept
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