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Mission and Functions

> Enterprise Migration — Team
= HQ MICC Level—Chief, Client Advocates, Procurement Analysts
= Center Level—Client Advocate at each Center (7 total)

» Strategic Focus — Improve contract award

process efficiency and effectiveness

= Devise metrics, tools and management processes

= Employ client advocates and MICC subject matter experts

= Establish migration council that sets business process rules
> Enterprise Migration Program Major Functions

=  Workload migration/management

= Milestone tracking/management

=  Support and Training
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Migration Program

> Migration Council

= MICC Commanding General (CG), PARC, Center Directors, EMPM
staff and DOC representatives

= Set business rules/review migration candidates (3 year forecast)

= Start-up with semi-annual meetings, last session 2/09 and next
session planned concurrent with MICC DOC conference

> MICC Migration Council Outcome (2/09)

= Migration council rules/guidance published 3/09

= Reviewed 652 actions ($50B), approved 223 ($38B) vs. June 2008
council that reviewed 148 actions ($8B) and migrated 95 ($2.3B)

= Aligned DOCs with MICC centers

> Current Business Rules
= Threshold remained at $5.5M unless exception or waiver applies

= Excluded one-time construction, commercial supply items (except
high visibility), emergency/urgent and Ability One actions
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UNCLASSIFIED

V Support/Path Forward

> DOC/Center Training

= PARC client advocates built website, developed 20 training
modules and secured/posted 50 additional modules

= Acquired expertise and positioned to conduct special
training/assistance such as DAU SAWs workshops/Tiger Teams

= Conducted personal assistance visits to resolve issues stalling
acquisitions and provide special training (Market Research)

> Mission Support
= New customer inquiries

= Workload distribution/assessment (BRAC/Joint
Basing/Transformation) EOY Strategy/Assignments

= Acquisition forecast and user master contract list

» Future Focus

=  Automate MTR Program ($60-70K) real-time data

= Use existing 1102 cadre for customer training/assistance
= Align with CG intent for Subordinate Commands
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Milestone Tracking Program

> Establish metrics/means for assessing/managing

MICC contract award efficiency/effectiveness
= Research, Center/DOC input identified “Top Ten” milestones
= Timelines based on type contract/order, value and complexity
= Provided hands-on Center/DOC training

> Required on all pre-award actions submitted to
PARC or higher for review/approval, including
“High Visibility” actions
= Substantial program growth from inception June 2008 (80/2B) to

December 2009 (170/16B)
= Assessment/roll-up report submitted monthly

> Provides a snapshot in time to measure progress
= Labor intensive effort obtaining value added/timely input
= General Officer level customer notices for missed milestones
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Migration Alignment for
DOCs and Centers

Yuma Proving
Ground

Fort Bragg Fort Eustis Fort Knox Fort McPherson Fort Sam Houston USAR-Fort Dix

. . . Slated for BRAC . USAR DOC - Fort Dugway Proving
Fort Benning Carlisle Barracks Fort Belvoir Jul 2011 Fort Bliss McCoy Ground
Fort Gordon Fort Drum Fort Campbell Fort Hood SEARIRLOIGIRL Fort Irwin
Jackson
Fort Jackson Fort Leavenworth Fort Carson Fort Polk USAR DOC - Fort Dix e S;:fgeM'ss'le
Fort Rucker Fort Lee Fort Lewis Fort Riley L,JS’,AR pioe =
Presidio of Monterey
Fort Stewart Fort Leonard Wood Fort Sill Ui DQC bt
Hamilton
Fort Meade USAR DOC - Fort
Buchanan
West Point
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PROJECT: Ft. Motional's Battle Simulation Warfighter Suppaort Sol # W911MX-09-R-0999 As of Date: - Jun-03
FPhase-in: B0 days; 1 0ck - 30 Mow 09 % 1,500,000 STRATEGY | CONTRACT |
Milestone ™
Base Period: 10ec 09 - 30 Sep 10 E E0,000,000 _| Full and Open E| Template # 1
Options: Fiour 1-ur periods E 240,000,000 PRICE STRUCTURE[S) Installation: FtMotional
Phase-out: 3‘0 day= E 1] FFF Center: lm@
Required Performance Start Date: F1-Dec-10 k- 201,500,000 CONTRALCT TYPE KO: | M. Capible
FINAL Package Due to Costracting: 20-Apr-1 |j‘ D -- ingle Award IDIB Conkract E] CS5: Goe Awhey
Requirement™s Package Received: 15-DE¢-UB‘ Date of initial Involvement:  15-Jun-08 A
RE®'D Projected Projected ACTUAL ACTLAL .F!cviﬁcd . o B
MILESTONE E¥ENTS: CAL | mopap oaTe | A09m Cal [ o npan paTe | Aosum Cal | Prejected CORMP Notes Specific to Individual Milestones Events
D& S Dlays Dlay= DOATE
[1] Bequirements Review!Dewelopl 8ICC Strategyd| 415 29-Jan-09 45 S-Jan-09 21 B-Jan-09 [1]
[21 AS5F -- PARCHCA, DASAF), OFAF
Feview and Approwal 20 18-Feb-03 EE 12-Mar-09 57 Z5-Jan-039 [2] [ Mulkiple changes to the Acg Strategy delayed approwal at HEA lewvel.
[3] Solicitation Prep and Local Rewview 10 28-Feb-03 N B-P1ay-03 144 22-Mar-09 [3]
[4] Solicitation -- PARC and Higer Rewiew and
Approval 20 20-Mar-09 a5 10-P1ay-09 145 28-May-09 [41
[5] Issue Solicitation and Receive Proposals 4E B-May-043 14 20-M1ay-09 166 25-Jun-09 [5]
[E] Rec/Eval Proposals and Prepare POM 36 10-Jun-043 177 20-May-09 16 25-Jun-09 [E]
[T1FOM -- FARC and Higher Review and
Approval 20 F0-Jun-09 1487 16 19-Jun-043 [71
[#] Meg & ReclEval FPR 24 29-Jul-03 226 1EE 18- dul-03 31
[9] FMP -- FARC and Higher Review and
Approval 20 18-Aug-09 246 16 7-Aug-0a (3]
[10] Svward =] 27-0ug-03 265 16E 16-8ug-03 [10]
Mlext milestone is projected bo be completed no later than: 3-Jul-03
Based on progress to date, Sward is now projeched to be ofa: LT ETE ] Current Contract Information
OTHER MOTES: Combined POMFRM submitted to PARC on 30 May 03, Initial comments received on 8 Jun indicate N Revised
X L L. Contract Number Exzpiration Date o Contract ¥alue
minor revisions necessary, fully anticipate HSA, approwal by 3 Jul 03 Exzpiration
wWASE-09-C-0945 1-Dlec-03
JEA Required O ves Mo 52.217-8 O e i
Date J&A Approwved Ezercised
Mew Contract Information
Customer POC Contact information : Mr=. Faith Hill, Oirector of Logisitics, Faith.e hill@us.army.mil Telephone Will the
[548] 321-2796 and M. Tim McGraw, COR, timothy.megraw@us. army.mil Contract Number Period of Contract requirement be
Telephone [B48] 321-334 Performance Yalue migrated to the
. installation
SES or GO Contact information : EG LE. Likable, IMCOM 55 Region Director, lvan.blikable@os army.mil Owes ne
14-0ct-08
I — — r 28-Aug-09
— e ) + G6-Jul-09
_ ,:::;___:,_,_—:’:.__----_—_:-_-—_u-—-—ﬁ"-‘- ) 4 17-May-08
_ mm———TT _______————___ T 28-Mar-09
e — - 4 6-Feb-03
+ 18-Dec-08
T 29-0Oct-08
T 9-Sep-08
t t t t t t t } 21-Julds
1] (2 3 4 (5) (6} T (B) (2 (10)
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Existing Contracts by
Term
(e.g., Last LB/SB/ Purpose of
15 Apr - Option Contract | 8(a)/NIS Contract (SIC
Contract No. 30 sSep) Year Tvpe H, etc. Customer narrative) Installation Procuring Office
1 Nov - Lodging -
WOLOVI1-05-D-0002 31 Mar 2009 REOQ LB JADOC Apartment Rentals JADOC Belvoir
1 Nov - Lodging-
WOL1OVI1I-05-D-0003 31 Mar 2009 REQ LB JADOC Apartment Rentals JADOC Belvoir
DPW Custodial
WOl1OVI1I-07-C-0047 30-Mar 2009 FFP 8(@) DPWW Services Belvoir Belvoir
DABTG60-02-C-0013 1 Feb -
31 Jan 2009 FFP sB DPWW Ft Benning TASC Benning Benning
WoOl1l1SG-08-D- 16 May - IDIQ - Barracks
0006/0019/0020/0021 15 May 2009 FFP 8(@) DPW Renovation Bliss Bliss
23 Sep - Lead Base Paint
WOLl1l1SG-06-D-0025 22 Sep 2009 FFP 8@) DPW Removal Bliss Bliss
25 Sep - Misc. for Paving
WO1l1SG-08-D-0012/17 25 Sep 2010 FFP DPW Base-Wide Bliss Bliss
WOl1l1SG-08-D-0010 3-Sep-09 2011 FFP Roofing Constructi Bliss Bliss
Unbundled
Wol11SG-04-D-
0005 - Task 6-
Directorate of| DRKG WTR Tech
1 Aug - Environment |- Conservation
W9O11SG-09-D-0008 31 Jul 09 2012 FFP 8 (a) (DOE) Support Bliss Bliss
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Advanced Acquisition Plan

> The MICC Advanced Acquisition Plan is available at
http://www.acc.army.mil/micc/business-opportunities.html

ARMY.MIL *» Army Materiel Command (AMC) * Army Contracting Command (ACE) # Mission f

MISSION & INSTALLATION
CONTRACTING COMMAND

OFFICE OF SMALL BUSINESS
PROGRAMS

BUSINESS OPPORTUNITIES

REGULATIONS AND POLICIES

INDUSTRY COUNCIL

MICC GUIDES

CAREER OPPORTUNITIES

TED DRGANIZATIONS

ARMY.MIL

ARMY MATERIEL COMMAND
(AmMC)

ARMY CONTRACTING
COMMAND (ACC)

EXPEDITIONARY
CONTRACTING COMMAND
(EcC)
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Mission & Installation Contracting Command

search army mil Search

Contract d (HICC)

Home Contracting Centers Related Links

Business Opportunities

Army Single Face to Industry (ASFI) Acquisition Business \Website provides
industry partners with a single Army entry point and a simplified method for
conducting new business opportunities searches.

Federal Business Opportunities (FedBizOpps) is the electronic government wide
point-of-entry for federal government procurement opportunities over $25,000,
Government buyers are able to publicize their business opportunities by posting
information directly to FedBizOpps. Through one portal, commercial vendors seeking
federal markets for their supplies (products) and services can search, monitor, and
retrieve opportunities solicited by the federal contracting cammunity.,

https://www.fbo.gov

Central Contractor Registration {(CCGR) is the primary registrant database for the
U.5. Federal Government which collects, validates, stores and disseminates data in
support of agency acquisition rissions,

http://www.ccr.gov

Online Representations and Certifications Application (ORCA) is the internet
application which replaces most of the paper-based Representations and
Certifications in Section K of solicitations,

https://orca.bpn.gov

The MICC Advanced Acquisition Plan is a forecasting tool targeted to both
industry and government. This spreadsheet provides a snapshot of existing and
planned contracting actions for numerous installations and Army Commands for nest
fiscal year and beyond. The listing may be especially helpful to small businesses
seeking prime and subcontracting contracting opportunities. The spreadsheet is
current as of 1 May 09 and will be updated yearly.

Yiew PDF
Webmaster

Disclaimer and Security Notice
Adobe Reader / Adobe Acce: ity
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Mission and Functions

Questions

POC.:

Mr. Doug Erwin

Program Manager, Enterprise Migration, MICC HQ
Phone: 210-295-3096
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