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Mission and Functions
 Enterprise Migration – Team

 HQ MICC Level—Chief, Client Advocates, Procurement Analysts
 Center Level—Client Advocate at each Center (7 total)

 Strategic Focus – Improve contract award 
process efficiency and effectiveness 
 Devise metrics, tools and management processes
 Employ client advocates and MICC subject matter experts
 Establish migration council that sets business process rules

 Enterprise Migration Program Major Functions 
 Workload migration/management
 Milestone tracking/management
 Support and Training
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Migration Program
 Migration Council

 MICC Commanding General (CG), PARC, Center Directors, EMPM 
staff and DOC representatives

 Set business rules/review migration candidates (3 year forecast)
 Start-up with semi-annual meetings, last session 2/09 and next 

session planned concurrent with MICC DOC conference 

 MICC Migration Council Outcome (2/09) 
 Migration council rules/guidance published 3/09 
 Reviewed 652 actions ($50B), approved 223 ($38B) vs. June 2008 

council that reviewed 148 actions ($8B) and migrated 95 ($2.3B)     
 Aligned DOCs with MICC centers    

 Current Business Rules
 Threshold remained at $5.5M unless exception or waiver applies 
 Excluded one-time construction, commercial supply items (except 

high visibility), emergency/urgent and Ability One actions
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Support/Path Forward
 DOC/Center Training

 PARC client advocates built website, developed 20 training 
modules and secured/posted 50 additional modules

 Acquired expertise and positioned to conduct special 
training/assistance such as DAU SAWs workshops/Tiger Teams  

 Conducted personal assistance visits to resolve issues stalling 
acquisitions and provide special training (Market Research)

 Mission Support
 New customer inquiries
 Workload distribution/assessment (BRAC/Joint 

Basing/Transformation) EOY Strategy/Assignments
 Acquisition forecast and user master contract list

 Future Focus
 Automate MTR Program ($60-70K) real-time data 
 Use existing 1102 cadre for customer training/assistance 
 Align with CG intent for Subordinate Commands
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Milestone Tracking Program
 Establish metrics/means for assessing/managing  

MICC contract award efficiency/effectiveness
 Research, Center/DOC input identified “Top Ten” milestones  
 Timelines based on type contract/order, value and complexity
 Provided hands-on Center/DOC training 

 Required on all pre-award actions submitted to 
PARC or higher for review/approval, including 
“High Visibility” actions
 Substantial program growth from inception June 2008 (80/2B) to 

December 2009 (170/16B) 
 Assessment/roll-up report submitted monthly 

 Provides a snapshot in time to measure progress
 Labor intensive effort obtaining value added/timely input
 General Officer level customer notices for missed milestones
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Migration Alignment for 
DOCs and Centers

Fort Bragg Fort Eustis Fort Knox Fort McPherson Fort Sam Houston USAR-Fort Dix Yuma Proving 
Ground

Fort Benning Carlisle Barracks Fort Belvoir Slated for BRAC
Jul 2011 Fort Bliss USAR DOC – Fort 

McCoy
Dugway Proving 

Ground

Fort Gordon Fort Drum Fort Campbell Fort Hood USAR DOC – Fort 
Jackson Fort Irwin

Fort Jackson Fort Leavenworth Fort Carson Fort Polk USAR DOC – Fort Dix White Sands Missile 
Range

Fort Rucker Fort Lee Fort Lewis Fort Riley USAR DOC –
Presidio of Monterey

Fort Stewart Fort Leonard Wood Fort Sill USAR DOC – Fort 
Hamilton

Fort Meade USAR DOC – Fort 
Buchanan

West Point
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Advanced Acquisition Plan 

Existing Contracts by 

Contract No.

Term 
(e.g.,          

15 Apr - 
30 Sep)

Last 
Option 
Year

Contract 
Type

LB/SB/  
8(a)/NIS
H, etc. Customer

Purpose of 
Contract (SIC 
narrative) Installation Procuring Office

W91QV1-05-D-0002
1 Nov - 
31 Mar 2009 REQ LB JADOC

Lodging - 
Apartment Rentals JADOC Belvoir

W91QV1-05-D-0003
1 Nov - 
31 Mar 2009 REQ LB JADOC

Lodging- 
Apartment Rentals JADOC Belvoir

W91QV1-07-C-0047 30-Mar 2009 FFP 8(a) DPW
DPW Custodial 
Services Belvoir Belvoir  

DABT60-02-C-0013 1 Feb - 
31 Jan 2009 FFP SB DPW Ft Benning TASC Benning Benning

W911SG-08-D-
0006/0019/0020/0021

16 May - 
15 May 2009 FFP 8(a) DPW

IDIQ - Barracks 
Renovation Bliss Bliss

W911SG-06-D-0025
23 Sep - 
22 Sep 2009 FFP 8(a) DPW

Lead Base Paint 
Removal Bliss Bliss

W911SG-08-D-0012/17
25 Sep - 
25 Sep 2010 FFP DPW

Misc. for Paving 
Base-Wide Bliss Bliss

W911SG-08-D-0010 3-Sep-09 2011 FFP Roofing Constructio Bliss Bliss  

W911SG-09-D-0008
1 Aug - 

31 Jul 09 2012 FFP 8 (a) 

Directorate of 
Environment 

(DOE)

Unbundled 
W911SG-04-D-
0005 - Task 6-
DRKG WTR Tech 
- Conservation 
Support Bliss Bliss
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Advanced Acquisition Plan

 The MICC Advanced Acquisition Plan is available at 
http://www.acc.army.mil/micc/business-opportunities.html
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Mission and Functions

POC:
Mr. Doug Erwin
Program Manager, Enterprise Migration, MICC HQ
Phone: 210-295-3096

Questions
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