
U.S. Army
Training and Doctrine CommandTraining and Doctrine Command

Mr Kevin HoffmanMr. Kevin Hoffman
Deputy G-8

donald.k.hoffman.civ@mail.mil@
5 June 2012

TRADOC: Victory Starts Here !
DCS, G-8



The U.S. Army Training and Doctrine Command

TRADOC
The U.S. Army Training and Doctrine Command 
develops, educates, and trains Soldiers, civilians, 
and leaders; supports unit training; and designs, 
builds, and integrates a versatile mix of capabilities, 
formations, and equipment to strengthen the U.S. 
A A i ’ F f D i i A tiArmy as America’s Force of Decisive Action.

TRADOC has more than 25,000 Soldiers and 11,000 civilians working daily to 
accomplish our mission. We have 32 schools, and we train more than 500,000 
Soldiers a year. Our footprint spreads throughout the continental United States 
at 20 different locations
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at 20 different locations.



Acquisition Forecast

• Asymmetric Warfare Group Operations Support (Fort Eustis 
VA)

• U.S. Army Sergeants Major Academy Sergeants Major 
Course (Fort Bliss TX)
Institute for Noncommissioned Officer Professional• Institute for Noncommissioned Officer Professional 
Development Army Career Tracker (Fort Eustis VA)

• Maneuver Center of Excellence Courses (Fort Benning GA)( g )
‒ Sniper Instructor Support - Cavalry Brigade Instructors
– Raven Instructor Support - CRC Support

Master Gunner Course Mobilization Support– Master Gunner Course - Mobilization Support
– Battlefield Surveillance Brigade Support - Range Support
– Strategic Communications Support - Museum Support
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– Knowledge Management Service



Better Buying Initiatives

• Better defining and articulating requirements

E i titi• Encouraging competition

• Limiting contracts awarded outside of MICC

• Rigorous Acquisition Management and Oversight review 
allows leadership to make informed strategic decisions

• TRADOC Acquisition Management and Oversight (AMO) 
process

• Army Portfolio Management - Education & Training 
Knowledge Based Services
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