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ExternalilEhvironment:

v Memorandum for the Heads of Executive Departments and
Agencies (04 Mar 09)

 Focus on competition, contract type and transparency
> DoD
v' Contract type
v Preference for FFP
 Limit T&M awards under ID/IQ contracts
v Benchmark off of Seaport contracts
« Numerous contract holders
* On/off ramp
« 3-5 proposals per task order request




InternallEnvironinent:

v Dedicated PARC resources to the field
v" Subject matter experts, LNOs, CSEs
> Realigned DOCs and Centers
v Facilitate migration
> Migration and milestone management
v" Automated process, templates
> Focus on source selection
v Equity, transparency
v Proscribed process
> Focus on contract management
v" Reorganized DOCs into Pre- and Post-award structure




IntemmalicnvironmentConts)

> PARC/HCA briefings at DOCs/Centers
v" Town Hall, KO meetings
> Implementing suggestions from Industry Council
v' Task order information available on web site
v Migration list will be available on the website soon
v' Site visit guide




MICCOrganizationStructure

OPARC

Yuma Proving
Ground

FT McPherson C e n t e r S

FT Sam Houston FT Knox FT Dix FT Eustis

Carlisle Bks FT Meade FT McCoy

FT Jackson FT Bliss FT Drum FT Hamilton FT AP Hill

FT Gordon FT Riley FT Leavenworth FT Myer

FT Stewart Presidio of Monterey FT Leonard Wood White Sands

FT Polk FT Carson FT Rucker

FT Benning Dugway Pr. Gnd.

FT Campbell FT Belvoir FT Sill



MICCDOC/CENTERMIGRATION.

WORKLOADIREA ATIONSHIRMODEL

MICC Center- Dix MICC Center-Knox
USAR DOC-POM MICC DOC-Belvoir
USAR DOC-McCoy MICC DOC-Campbell
USAR DOC-Hamilton MICC DOC-Carson
USAR DOC-Buchanan MICC DOC- Lewis
USAR DOC-Dix
USAR DOC-Jackson
MICC Center-Eustis MICC Center-Sam Houston
MICC DOC-Lee MicC DOC—Po.Ik
MICC DOC-Meade MICC DOC-Bliss
MICC DOC-West Point MICC DOC-Hood
MICC DOC- Drum MICC DOC- Riley
MICC DOC-Leavenworth MIcc DOC-sill
MICC DOC-Carlisle Barracks
MICC DOC-Leonard Wood MICC Center-Yuma
MICC DOC-Dugway Proving Grounds
MICC Center-Braqq MICC DOC-Irwin
MICC DOC-Jackson

MICC DOC-White Sands Missile Range

MICC DOC-Gordon




Ft Carson
Dawn Resling
(719) 524-1200
Ft Hood
William (Barry)
Barnett
(254) 288-2399
Ft Lewis
Pam Munoz
(253) 966-3507
Ft Leonard Wood
Ed Doolin
(573) 596-0244
Ft Sill
Bernard Valdez
(580) 442-6561
Ft Bliss
JR Richardson
(915) 568-5150
Ft Riley
David Wild
(785) 239-1118
Ft. Irwin
LTC Ron Quinter
(760) 380-3660

-
¥

Ft Campbell
Leslie Carroll
(270) 798-7126
Ft Meade
Don Grskovich
(301) 677-5178
Ft Jackson
Jeanette W. Davis
(803)751-4140
Ft Rucker
Diana Davis
(334) 255-
3404/3407
Ft Lee
Terry Hyatt-Amabile
(804) 734-4608
Ft.Story
Terry Hyatt-
Amabile
WSMR
Beverly Stotz
(505) 678-7307
Dugway Proving
Ground

Ft Benning
Steve Sullivan
(706) 545-2408
Ft Drum
Bruce Ferguson
(315) 772-6516
Ft Polk
Wade C. Cole
(337) 531-2684
Ft Belvoir
Christine Thompson
(703) 806-4443
Belvoir Includes:
Ft Myer
Ft McNair
A.P. Hill

USMA
David Bugger
(845) 938-7088
Ft Gordon
Steven R. Boshears
(706) 791-1813
Ft Leavenworth
Carlton Foshay
(913) 684-1894
Carlisle Barracks

Ft Knox
Richard (Dick)
Goodin
(502) 624-8044

Ft Sam Houston
Mark Massie
(210) 221-5930

Ft McPherson
Steven Sullivan
(404) 464-3435

Yuma Proving Ground
Kimie (Ann) Sanchez
(928) 328-6123

Ft Bragg
Timothy (Tim) Tweed
(910) 907-1879

Ft Eustis (NRCC)
Bruce Cogossi
(757) 878-3166,
x3224

Enterprise Office
ARCC - Ft Dix

Suzanne Anderson
(609) 562-3844

Regional Offices
North Region
- Ft McCoy (Reg. Dir.)

Reid Lerum
(608) 388-3818
- Minneapolis ©
- Salt Lake City  CL
- Wichita C
- Seattle CL
South Region
- Jackson N
- Birmingham (&
East Region
- Dix (Reg. Dir)
- Coraopolis (©
(Pittsburgh)

- Totten (Flushing) C
- Devens
West Region
- Presidio (Reg. Dir.)N
Mel Auernig
- Ft Hunter Liggett O
- Los Alamitos ©
- North Little Rock
- Camp Parks ©
Stand-Alone DOCs
- Hamilton
- Buchannan
- Ft Monmouth Cc

C=0OFFICE CLOSING




Inaustry.Council.Structure

> ree Branches
v" Executive Committee
* 4 government and 3 industry representatives
* Overall management of the industry council

 Government — Carol Lowman, Sarah Corley, Laura
Eichhorn, Mark Massie

* Industry — Bill Butler (Booz, Allen, Hamilton), Martha
Hires (ITT Systems), Ken Crook (Lockheed Martin)

v" Governance Board

1 government and 2 industry representatives

« Set up by-laws and operating rules of the council
* Government — Mike Gallagher




Inaustry.CouncilStructure(Cont;)

» Advocacy Group
v’ 2 government, 3 industry representatives
v" Chair serves as liaison to the Executive Committee

v" Responds to topics/issues raised by Executive
Committee

v Organize and staff IPTs to work industry council issues

v Keep Executive Committee fully advised of
Issues/progress

v Facilitate necessary forums to discuss/research issues
v' Government — Albert Jacob, Doug Erwin

v Industry — Janet Beyer (Northrop Grumman Technical
Services), Richard MacNealy (Systems Studies and
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